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CHARLES FORD & ASSOCIATES 


OFFERS A COMPLETE 
COMPREHENSIVE 
SERVICE TO 
BANKERS 


@ Clients desiring to buy a business, of practically any size or type, any- 
where in the United States, may choose from selected* businesses for 


sale. 


®@ Pictorial, informative data sheets are available without charge or obli- 
gation to bankers. 


CHARLES 


6425 Hollywood Blvd. 
Los Angeles 28, Calif. 


10 N. Clark St. 
Chicago 10, Ill. 


*Personally inspected by a Ford representative. 


GRD & Associates 


1025 Connecticut Ave., N. W. 87 Walton St., N. W. 
Washington 6, D. C. Atlanta 3, Ga. 
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- Some letters to the Editors 


SUCCESSOR MANAGEMENT 


Sirs: 

Upon returning to the office after 
a vacation, I read the interesting 
articles in the 
June and July 
issues of your 
splendid publica- 
tion by Mr. Mar- 
shall C. Corns. 
All of us are in- 
terested in the 
subject discussed. 

I thought Mr. 
Corns made some 
very fine points, 
which he stated 
with exceptional 
force and clarity. He has also gone 
further than most writers on this 
subject, who simply state the problem 
and emphasize the urgency of solving 
it, but he has presented a plan that 
he believes will provide competent 
successor management. 

Of course, the plan he has proposed 
raises a great many questions, and it 
is in that category that there is a 
basis for differences of opinion, al- 
though the objectives are the same. 
In the final analysis, the solution of 
these problems is the primary re- 
sponsibility of the banks and bankers, 
and not the public authorities, as we 
do not want to have regimentation in 
American banking. 

The supervising authorities do have 
an important place in such a program, 
and I am addressing the National As- 
sociation of Supervisors of State 
Banks in September and will send you 
a copy of that address as soon as it is 
completed. 

I want to express my very deep ap- 
preciation to you for the many evi- 
dences of cooperation and friendship 
you have shown throughout the years. 
With warmest regards and best wishes 


always. 

FRED F. FLORENCE 
President, Republic National Bank 
Dallas, Texas 


MR. FLORENCE 


* * * 


NEW OREGON BANK 
Sirs: 

You can appreciate that we are 
rather busy at present, due to being 
in the awkward period of our growth 
when we cannot staff properly, and as 
a result, everyone must more or less 
help with everything. At the close of 
business today (August 19), we will 
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have been in business exactly eight 
weeks, as the bank opened for busi- 
ness on Saturday, June 25. 


Enclosed you will find a copy of our 
statement as of June 30, which is self- 
explanatory. Our bank is strictly 
locally-owned and we have included 
in the stockholders some of the most 
prominent lumbermen, businessmen 
and professional men in the com- 
munity. At present our deposits are 
a little over $2-million. We are getting 
new accounts every day and at the 
close of business August 17 had over 
500 accounts on our books. We are 
experiencing a good loan demand 
which, of course, is a condition that 
prevails pretty generally. Our loans 
are over the $600,000 mark. 


This is a fast-growing area, and in- 
asmuch as we are the only independ- 
ent bank in the county with the ex- 
ception of the little bank over on the 
coast, at Florence, it would appear 
that we should enjoy a very satis- 
factory growth. 

We are firm believers in the fact 
that we should have an independent 


banking system in addition to the 
branch-banking setup, and we are very 
glad to subscribe to The Independent 


Banker. 
H. SANFORD SAARI 
President, Citizens Bank 
Eugene, Oregon 
* 
SLOWING DOWN MERGERS 
Sirs: 

I am very sorry that the legislation 
restricting holding-companies, chains 
and branch-banks 
did not pass the 
last Congress. We 
independent 
bankers must 
stick together 
better. While the 
trend is toward 
branch- and chain- 
banking even in 
the East, this is 
not good for the 
American econ- 
omy. 

I feel very strongly that the Ameri- 
can system of locally-owned, locally- 
managed banks did more to make 
America the great country that it is, 
than any other single cause. I hope 
that the present trend toward branch- 
and chain-banking may be slowed and 
eventually stopped altogether. I envy 
the states which do not allow branch- 
banking in any form. I hope they will 
never change. Who would want the 
system of banking controlled from the 
large cities? 

Sometimes I think that the state 
associations and the American 


Bankers Association are not giving 
(“Forum”’ continued on Page 4) 


MR. HEISEY 


Cover Picture 


One man’s loss is another's gain 


— it will ever be so. 


This year’s World Series is sched- 


uled to open on Wednesday, Septem- 
ber 28, in the city of the American 
League champions. Loyal White Sox 
fans are bemoaning the fact that 
their team didn’t quite make it. But 
Chicago’s hotel men are greatly re- 
lieved that now there will be no 
uncomfortable overlapping with the 
huge convention of the American 


Bankers Association, which closes that day in the city at the tip of Lake 


Michigan. 


For the A. B. A., September 25-28, the winning battery pictured on this 
month’s cover is composed of Fred F. Florence, incoming president, and his 
predecessor, Homer J. Livingston. Their supporting team is made up of 
the hard-working officers, commission members, committeemen, division 
leaders, and head-office staff people. In the stands will be the largest 
crowd ever to attend an A. B. A. convention. 

Mr. Florence, president of the Republic National Bank of Dallas, will 
take over on the final morning from Mr. Livingston, president of the First 
National Bank of Chicago. Convention preview and program will be found 


on succeeding pages. 
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DEPARTMENT OF BANKS AND BANKERS 


We'll be seeing you... 

in the Upper Midwest Suite, 
Conrad Hilton Hotel, 

during the A.B.A. Convention 
in Chicago, September 25-28. 


Complete 
Correspondent 
Service 


FOREIGN 
DEPARTMENT 


More and more independent bank- 
ers of the Upper Midwest are turn- 
ing to the Marquette National Bank 
for all of their correspondent bank- 
ing needs. ; } 

These bankers have come to de- 
pend on Marquette’s complete facili- 
ties and the experience of men who 
take a personal interest in the bank- 
ing problems. 

Marquette’s are 
familiar with the ways and thinking 
of smaller banks. They will be happy 
to explain all of Marquette’s services 

. proud to offer you its complete 
_ correspondent banking facilities. 


Otto H. Preus : John D, Cleary 
Vice President Assistant Cashier 
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Transit INVESTMENT TRADE LOAN 
A oof Al 
THE MARQUETTE NATIONAE'BANK!' 
| Strong Friend of the Independent Banker EEE FARE E 
| 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION hk 


FORUM 


(Continued from Page 2) 


the support to the independent bank- 
ing system that they should give. Per- 
haps your good paper may be able to 
contribute to the slowing-down of the 
merger movement across the United 
States. 
AMOS HEISEY 

Cashier, Denver National Bank 
Denver, Pennsylvania 

* 


CREDIT UNIONS 
Sirs: 

I have read the article, “ ‘Bottle 
Club’ Credit Unions and the Federal 
Law”, by Lawrence E. deNeufville in 
your July issue. 

It is rather unfortunate that Mr. 
deNeufville used the phrase “bottle 
club” in reference to credit unions 
operating under the federal credit 
union law. The use of the phrase 
“bottle club” infers that the opera- 
tions of credit unions are on the shady 
side. 

Correspondence with Mr. deNeuf- 
ville during March of this year indi- 
cates that he knows of one credit 
union that operates in the manner de- 
scribed in his article; in other words, 
the person who wishes to join the 
credit union he refers to must become 
a member of another organization and 
pay an annual membership fee before 
he can become a member of the credit 
union. 

This certainly does not represent 
uniform credit union practice, so it 
appears that the author has used an 
isolated instance that has come to his 
attention to draw conclusions about 
the entire credit union movement. 
That is, of course, easy to do. We 
know of a few bankers who do things 
with their banking privileges that few 
other bankers would consider doing. 
If we based our views of the entire 
banking industry on the actions of a 
few isolated cases, we would be very 
critical of the banking industry. 

Credit unions, like banks, are run 
by human beings. Most of them, how- 
ever, are good, honest and thoughtful 
people who would do nothing to hurt 
the good name or reputation of the 
organization they serve. A few people 
will be different. A few organiza- 
tions will operate contrary to the best 
traditions of the credit union move- 
ment or the banking industry. Cer- 
tainly we should not tar them with the 
same brush. 

The Federal Credit Union Act says 
that “federal credit union membership 
shall be limited to groups having a 
common bond of occupation or asso- 
ciation, or to groups within a well- 
defined neighborhood, community or 
rural district”. While this law, like 
all good laws, allows a certain super- 
visory discretion, it could hardly be 
interpreted as freely as Mr. deNeuf- 
ville suggests. 
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As a matter of fact, over 83% of the 
federal credit unions are organized by 
employee groups with a close, common 
bond. The relatively few associational 
and residential credit unions are 
chartered only after the most careful 
investigation and assurance that the 
members of the group are closely and 
continually united. 


The Credit Union National Associa- 
tion does not advocate the organization 
of credit unions through the “closed 
door” method that the author talks 
about, nor would the Bureau of Fed- 
eral Credit Unions of the Department 
of Health, Education and Welfare 
grant such a charter. We believe that 
there is a need for credit unions in 
certain neighborhood and community 
groups, but we do not advocate that 
they be organized as associational 
groups. 

Mr. deNeufville in his article indi- 
cates that bankers have no reason to 
fear the competition from credit 
unions, and we heartily agree, but for 
different reasons. Actually, the vast 
majority of funds saved in credit 
unions is money that would not have 
been saved in banks or savings and 
loan associations. Credit unions have 
taught the average man who works 
for a living to save regularly small 
amounts each payday in his own 
credit union. 


The credit union members who are 
actually shareholders are not con- 
cerned about deposit insurance, either. 
They see no more reason why their 
investment in credit union shares 


CLASSIFIED 
ADS « 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 
In replying to blind ads, address as 
follows: 

Box #——— 

c/o The Independent Banker 

625 Second Avenue South 

Minneapolis 2, Minnesota 


St 
a. 


FOR SALE 
Two Brandt money changers, Abbott and 
Standard Johnson money counters, Staats 
changers, late-model F & E and Paymaster 
check writers, Kardex visible cabinets for 
3x5 and 4x6 cards, electric and hand-oper- 
ated check cancellers, 4-drawer steel legal 

file, Diebold money chest. 

Cc. A. DOYLE 
Office Equipment 
Eau Claire, Wisconsin 


should be guaranteed than is the in- 
dividual who invests funds in General 
Motors stock or in the stock of a bank. 

I’m enclosing for your information 
a copy of “This We Believe,” which 
recently was published by the Credit 
Union National Association. In par- 
ticular I would like to call your atten- 
tion to Paragraph 6, which reads as 
follows: 

“Credit unions should recognize the 
essential and important place banks 
and other financial institutions have 
in our economy. They appreciate the 
service these institutions render, and 
believe that friendly relations with 
them is mutually desirable”. 

Credit unions have excellent rela- 
tions with their banks. We believe 
that there is no reason why there 
should not be anything but the best of 
relationship between the credit union 
movement and the banking industry, 
and we will intensively oppose any 
threat to break down this relationship. 

A copy of this letter is being for- 
warded to the author of the article. 

M. F. GREGORY 
Director of Public Relations, 
Credit Union National Association, Inc. 
Madison, Wisconsin 


* * * 


“DREAM VACATION” 
Sirs: 

I have just returned from the won- 
derful European tour which I won in 
the Mosler Safe Company’s “Dream 
Vacation” contest for secretaries Th 


Independent Banker, August 1955), , 


and it was indeed a dream vacation — 
and best of all, it was a family reunion 
for us in Vienna. 

One of my sons is with our Embassy 
there, and another in the Air Corps 
stationed in Germany joined us there. 
I took the third son with me, so you 
can imagine what a happy time it was 


for us. 
MRS. MARIE AGNIEL 
Jefferson City, Missouri 


* * * 


ACTIVITY IN TENNESSEE 
Sirs: 

We are so busy with the new branch 
(see “Around the Nation”) that I am 
passing up all conventions for the 
next two months. I hope to attend 
the F. P. R. A. convention in Holly- 
wood, Florida in November. 

Another thing that keeps my nose 
to the grindstone is our continued 
growth. Resources are up 13% in the 
last 10 weeks, with no temporary or 
unusually large deposits. 

All members of our “family” con- 
tinue to enjoy . The Independent 
Banker. Enter our order for 10 three- 
year subscriptions to be sent to our 
directors. 

When are you going to be in this 
section? We would like to show you 
the Kingston steam plant, largest elec 
tric generating plant in the world; th 
Aluminum Rolling mill at Alcoa, and 
some of the TVA dams and lakes. 

HARRY T. BURN 
President, First National Bank 
Rockwood, Tennessee 
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Most views of Chicago’s skyline look up or down Michigan Boulevard; here’s an interesting “different” scene of the magnificent Loop. 


Chicago Again Welcomes 


ae scene of the American 
Bankers Association’s conventions 
more often than any other city, is 
ready to do it again. The organiza- 
tion’s 8lst annual conclave opens 
there on Sunday, September 25, to 
run to noon of Wednesday, Septem- 
ber 28. 

This is Chicago’s llth A. B. A. 
convention. It will be the biggest of 
all time. 

And it will practically all be under 
one roof, a far cry from the necessary 
split-up program when the association 
meets in Atlantic City, as it did a year 
ago. The Conrad Hilton hotel, biggest 
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in the world, will be the scene of all 
business sessions and some of the 
entertainment events. In the latter 
department the Hilton will get an 
assist from its sister hotel, the Palmer 
House, carrying out an established 
Chicago pattern. Only “outside” loca- 
tion on the program is Orchestra Hall, 
where the Chicago Symphony will 
play for A. B, A. guests on Sunday 
night. 

Advance registrations indicate that 
approximately 8,000 delegates and 
wives will be in Chicago for the con- 
vention. 

Unusual interest is being evidenced 


. 


this year in the contest for A. B. A. 
vice president, which post leads to 
the presidency a year later. Principal 
candidates are two Southern veterans 
in association service: 

@ Erle Cocke, vice chairman of the 
board of the Fulton National Bank 
of Atlanta. 


e Harry M. Arthur, president of 
the Arthur State Bank, Union, South 


Carolina. 


Mr. Cocke currently is a member 
of the A. B. A.’s executive council, of 
its committee on government borrow- 
ing, and of its federal legislative 
committee and has held many im- 
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A. B. A. CONVENTION 


(Continued from Page 5) 


portant posts in that organization. He 
is a former president of the Atlanta 
Clearinghouse Association. 

Mr. Arthur is well and widely 
known among members of the A. B. A. 
and among government officials and 
agencies in Washington, where he has 
testified frequently at important 
hearings of the banking committees 
of the Senate and the House of Rep- 
resentatives. Colonel Arthur enjoys a 
reputation as a top banker and a vig- 
orous defender of the independent 
banker. 

Slated to become president of the 
American Bankers Association is its 
current vice president, Fred F. Flor- 
ence, president of the Republic 
National Bank of Dallas. He will 
succeed Homer J. Livingston, presi- 
dent of the First National Bank of 
Chicago. 

Program Highlights 

Headlined speakers at the two 
general convention sessions will in- 
clude President Livingston and Sol- 
omon A. Smith, president of the 
Northern Trust Company, Chicago, 
and Robert Cutler, chairman of the 
board of Old Colony Trust Company, 
Boston, representing the banking pro- 
fession; W. Randolph Burgess, under- 
secretary of the treasury for monetary 
affairs, a former A. B. A. head, from 
government; Clarence B. Randall, 
chairman of the ‘board of Inland 
Steel Company, Chicago, from in- 
dustry, and General Alfred M. Gruen- 
ther, supreme commander of the 
Allied Powers. 


MR. LIVINGSTON 
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MR. COCKE 


MR. ARTHUR 


Among speakers programmed at 
the meetings of the various divisions 
(see complete, condensed convention 
program on Page 9) are: : 

Allyn Evans, president of Lionel 
Edie Company, New York; Grant L. 
Robison, Nevada superintendent of 
banks and president of the National 
Association of Supervisors of State 
Banks; A. L. M. Wiggins of Harts- 
ville, South Carolina, former A. B. A. 
president; Ray M. Gidney, comptrol- 
ler of the currency; C. Canby Balder- 
ston, vice chairman of the board of 
governors of the Federal Reserve 
system, and Merwin Q. Lytle, vice 
president of Chicago’s Harris Trust 
& Savings Bank. 

Division heads will preside over 
and address their respective meetings: 
Iowa’s Ben S. Summervwill, state bank 
division; Connecticut’s Gibbs Lyons, 
national bank division; California’s 
Joseph R. Jones, savings and mort- 
gage division, and New York’s George 
C. Barclay, trust division. 

The ever-popular Agricultural 
Breakfast on Tuesday morning, Sep- 
tember 27, will feature two speakers: 
Jesse W. Tapp of Los Angeles, chair- 
man of the A. B. A.’s agricultural 
commission, and Charles B. Shuman 
of Chicago, American Farm Bureau 
Federation president. 


Divisions to Meet 

Meetings of the savings and mort- 
gage division and the state bank divi- 
sion will open at 10:00 a.m. on Mon- 
day; those of the national bank divi- 
sion and the trust division at 2:00 
p-m. that day. 

As in former years, the two general 
convention sessions are scheduled for 
Tuesday and Wednesday mornings at 
9:15. 

Annual meetings of the associa- 
tion’s commissions, committees and 
councils—its working groups—will 


be held on Sunday. 


Entertainment highlights include a 
reception and tea at the Conrad 
Hilton on Sunday afternoon; sym- 
phony concert that night; informal 
reception hours in the grand ball- 
rooms of both Conrad Hilton and 
Palmer House on Tuesday evening, 
and ladies’ luncheons and fashion 
reviews on Monday and Tuesday 
noons at the Palmer House. 

Educational displays, initiated by 
the A. B. A. in 1938, will be exhibited 
by some 101 leading companies that 
manufacture or provide such things 
as equipment, supplies and services 
used by banks, or building materials, 
furnishings and appliances that banks 
finance. Always one of the most popu- 
lar attractions at the A. B. A. con- 
vention, these displays afford dele- 
gates an opportunity to examine and 
inspect the latest in machines, services 
and supplies to aid them in improving 
their own bank operations. This year 
there will be exhibited several lines 
of appliances and other items which 
normally are financed through bank 
instalment credit. 


The Chicago Committees 


Committees representing Chicago’s 
host banks are composed of the fol- 


lowing personnel: 
General committee—Solomon A. @ 


Smith, chairman; Frank G. Anger, 
Lester Armour, Carl A. Birdsall, 
Edward E. Brown, Philip R. Clarke, 
Walter J. Cummings, Leo R. Gruber, 
Arthur T. Leonard, Homer J. Living- 
ston, J. Vincent O’Neill, David H. 
Reimers, Lawrence F. Stern, Robert 
E. Straus, John C. Wright, Clifford S. 
Young, Kenneth V. Zweiner, Frank C. 
Rathje. 


MR. FLORENCE 
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RAY M. GIDNEY 
Comptroller of the Currency 


Executive committee—George S. 
Allen, chairman; C. Edgar Johnson, 
vice chairman; Richard A. Aishton, 
Alan R. Kidd, John H. Klug, William 
H. Miller. 


Arrangements committee —M. A. 
Georgen, chairman; Paul M. Carrick 
and William M. Haddow, vice chair- 
men; Joseph T. Keckeisen, William 
MacFarland, Ernest W. Stevens. 

Entertainment committee — Wil- 
liam H. Miller, chairman; John S. 
Gleason, Jr. and O. B. Wallace, vice 
chairmen; Alden S. Bagnall, Everett 
C. Dovale, Leo R. Gruber, Lawrence 
A. Kempf, J. Robert Webster. 


Finance committee — Herbert V. 


Prochnow, chairman; William O. 


Kurtz, Jr. and John F. Mannion, vice 


SHERMAN DRAWDY 
A. B. A. treasurer 
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chairmen; Harold B. Bray, A. R. 
Floreen, David B. McDougal. 

Halls and meeting places commit- 
tee — Donald McDougal, chairman; 
Norville A. AuBuchon and Walter C. 
Streeter, vice chairmen; Walter Arm- 
strong, Alfred E. Langenbach, Ber- 
nard J. Maiworm. 

Hotel committee — Fred M. Naber, 
chairman; Charles F. Newhall, vice 
chairman; Dan W. Eastwood, Elliott 
W. Frank, Ernest C. Harris, Alfred 
H. Lindgren, George Slight, Charles 
B. Weaver, William B. Whitman. 

Information and publicity commit- 
tee — Robert Lindquist, chairman; 
Davis G. Kirby and Harold W. Lewis, 
vice chairmen; Robert A. Bachle, 
Berford Brittain, Jr., John L. Chap- 
man, William J. Scott, William P. 
Scott. 

Reception committee — John W. 
Nichols, chairman; Gaylord A. Free- 
man, Jr. and A. Newell Rumpf, vice 
chairmen; Loren B. Allen, Verne L. 
Bartling, George R. Boyles, Fred D. 
Cummings, William T. Dwyer, Paul 
W. Goodridge, Robert E. Hunt, James 
L. Johnson, Charles C. Kuning, Rus- 


CONVENTION 


PROGRAM 
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sell E. Mooney, Wilfred E. Resseguie, 
M. E. Shanahan, Allen P. Stults, 
Robert C. Suhr, Errett Van Nice, 
Richard H. Wayne, Nelson C. Works. 
Registration committee — John H. 
Klug, chairman; Louis H. Hammer- 
strom and George W. Miller, vice 
chairmen; Homer A. Burnell, John 
M. Davis, Kent W. Duncan, Adam J. 
Gruber, Robert T. Hanlon, James W. 
Karraker, John C. Maulding, John A. 
Prosser, Richard Ream, Carl S. Stan- 
ley, Victor C. von Meding. 
Transportation committee — Na- 
thaniel M. Symonds, chairman; J. 
Roy West, vice chairman; Thomas C. 
Barnes, Curry B. Freeman, Ernest J. 
Hultgren, Boyd J. Simmons. 


Ladies’ committee — Mrs. Homer 
J. Livingston, honorary chairman; 
Mrs. Solomon A. Smith, chairman; 
Mrs. George S. Allen and Mrs. C. 
Edgar Johnson, vice chairmen; Mrs. 
Richard A. Aishton, Mrs. Alan R. 
Kidd, Mrs. John H. Klug, Mrs. Wil- 


liam H. Miller, Mrs. Frank G. Anger, . 


Mrs. Norville A. AuBuchon, Mrs. Carl 


A. Birdsall, Mrs. Paul M. Carrick, — 


W. RANDOLPH BURGESS 
Treasury Department official 


Mrs, Gaylord A. Freeman, Jr., Mrs. 
John S. Gleason, Jr., Mrs. Leo R. 
Gruber, Mrs. William M. Haddow, 
Mrs. Louis H. Hammerstrom, Mrs. 
Davis G. Kirby, Mrs. William 0. 
Kurtz, Jr., Mrs. Arthur T. Leonard, 
Mrs. Harold W. Lewis, Mrs. Robert 
Lindquist, Mrs. Donald McDougal, 
Mrs. John F. Mannion, Mrs. George 
W. Miller, Mrs. Fred M. Naber, Mrs. 
Charles F. Newhall, Mrs. John W. 
Nichols, Mrs. J. Vincent O’Neill, Mrs. 
Herbert V. Prochnow, Mrs. Frank C. 
Rathje, Mrs. David H. Reimers, Mrs. 
A. Newell Rumpf, Mrs. Robert E. 
Straus, Mrs. Walter C. Streeter, Mrs. 
Nathaniel M. Symonds, Mrs. J. Roy 
West, Mrs. John C. Wright, Mrs. 
Clifford S. Young, Mrs. Kenneth V. 


Zweiner, END 


‘BEN S. SUMMERWILL 
State Bank Division head 
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International Banking, 


KNOWN and RECOGNIZED 


THE WORLD! 


From Buenos Aires to New Delhi— from Tokyo to Rome, the 
Foreign Department at Republic maintains direct connections with | 
principal banks throughout the world. 1 
Up-to-the-minute knowledge of foreign markets and currency 

exchange can save you both time and money in export, import and 

foreign exchange 
You will find this knowledge, plus the “know-how” for handling 

all types of necessary documents in The Foreign Department at 

Republic. 

We are here to serve you. 


NATIONAL BANK of Dallas 


Member F.D.1.C. 


CAPITAL AND SURPLUS $60,000,000 %* LARGEST IN THE SOUTH 


Financial Center of the Southwest 
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Complete N.B.A. CONVENTION Programe 


EDITED FOR EASY READING 


SUNDAY, SEPTEMBER 25 


4:00 p.m. — RECEPTION AND TEA in grand ballroom of 
* the Conrad Hilton hotel. 
8:30 p.m.— CoNCERT by the Chicago Symphony Or- 
chestra; George Schick, conducting. At 
Orchestra Hall. 


MONDAY, SEPTEMBER 26 


10:00 a.m. — SAVINGS AND MorTGAGE Division meeting 
in Waldorf room of the Conrad Hilton 
hotel. 

Address of the President on “Mortgage 
Credit and Savings in Today’s Economy”, 
by Joseph R. Jones, vice president of 
Security-First National Bank of Los 
Angeles. 

Address on the general economic outlook 
by Allyn Evans, president of Lionel 
Edie Company, New York. 

10:00 a.m. — STATE BANK DIvIsION meeting in grand 
ballroom of Conrad Hilton hotel. 

Address of President Ben S. Summerwill, 
chairman of the board of Iowa State 
Bank & Trust Company, Iowa City, Iowa. 

Address by Grant L. Robison, superintend- 
ent of banks of Nevada, president of the 
National Association of Supervisors of 
State Banks. 

“Banking On Democracy”, by 

L. M. Wiggins of Hartsville, South 
PR chairman of the board of the 
Atlantic Coast Line Railroad, former 
A. B. A. president. 

12:00 m. — LapiEs’ LUNCHEON AND FAsHION SHOW in 
grand ballroom of the Palmer House. 

2:00 p.m. — NATIONAL BANK Division meeting in grand 
ballroom of Conrad Hilton hotel. 

Address by Vice President Gibbs Lyons, 
president of First-Stamford National 
Bank & Trust Company, Stamford, Con- 
necticut. 

Remarks by Ray M. Gidney, comptroller 
of the currency. 

Address by C. Canby Balderston, vice 
chairman of the board of governors of 
the Federal Reserve system. 

2:00 p.m. — TrusT Division meeting in Waldorf room 
of the Conrad Hilton hotel. 

Greetings by Merwin Q. Lytle, president of 
the Corporate Fiduciaries Association of 
Chicago, vice president of Harris Trust 
& Savings Bank. 

Address of President George C. Barclay, 
vice president of City Bank Farmers 
Trust Company, New York. 

Panel discussion on “Trust Business in 
1955 — A Report and a Prediction”, 
featuring 10-minute talks by John W. 
Remington, president of Lincoln Ro- 
chester Trust Company, Rochester, New 
York; N. Baxter Maddox, vice presi- 
dent and trust officer of the First Na- 
tional Bank of Atlanta; Joseph W. White, 
vice president of Mercantile Trust Com- 
pany, Saint Louis, and H. M. Bardt, vice 
president and senior trust officer of 
Bank of America, San Francisco. 


TUESDAY, SEPTEMBER 27 


8:00 a.m. — AGRICULTURAL BREAKFAST in Waldorf- 
Astoria rooms of the Conrad Hilton 
hotel. 

Address by Jesse W. Tapp, chairman of 
the board of Bank of America, Los 
Angeles; chairman of the A. B. A. agri- 
cultural commission. 

Address by Charles B. Shuman, president 
of the American Farm Bureau Federa- 
tion, Chicago. 


9:15 a.m. — First GENERAL SESSION in grand ballroom 
of the Conrad Hilton hotel. 

Presentation of the Colors by past national 
and state champions of American Legion 
Color Guard, the First National Bank 
of Chicago Post 985. 

Call to order by President Homer J. Liv- 
ingston, president of the First National 
Bank of Chicago. 

Greetings from Chicago’s banks by Solo- 
mon A. Smith, chairman of the clearing- 
house committee, Chicago Clearing- 
house; president of Northern Trust 
Company. 

Address by President Livingston. 

Greetings from the Treasury Department 
by W. Randolph Burgess, undersecre- 
tary of the treasury for monetary affairs. 

Address by Robert Cutler, chairman of the 
board of Old Colony Trust Company, 
Boston. 


12:00 m. — LapiEs’ LUNCHEON AND FASHION SHOW in 
grand ballroom of the Palmer House. 


5:00 p.m. — INFORMAL RECEPTION Hour in the grand 
ballrooms of the Conrad Hilton and the 
Palmer House. 


WEDNESDAY, SEPTEMBER 28 


9:15 a.m.— SECOND GENERAL SESSION in grand ball- 
room of the Conrad Hilton hotel. 
Call to order by President Livingston. 
Address, “A Creed for Free Enterprise”, 
by Clarence B. Randall, chairman of the 
board of Inland Steel Company, Chicago. 
Report of the resolutions committee. 


Address, “The Defense of Europe — A 
Progress Report”, by Alfred M. Gruen- 
ther, general, United States Army; su- 
preme commander, Allied Powers of 
Europe, Paris. 

Report of the nominating committee. 

Election and installation of officers. 
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MAKE YOUR RESERVATION NOW! 


for the annual 


INDEPENDENT BANKERS 
BREAKFAST 


* 


7:45 A.M. MONDAY, SEPTEMBER 26 
GOLD ROOM 
HOTEL CONGRESS 
MICHIGAN BOULEVARD, CHICAGO 


* 


SPEAKER 


HON. STANLEY N. BARNES 
Assistant Attorney General of the United States 
In Charge of the Anti-Trust Division of the 
Department of Justice 
Subject: 
“The Anti-Trust Division Looks at Bank Mergers” 


* 


A special invitation is extended to the ladies to 
be present. Since the capacity of the Gold Room 
is limited, immediate advance reservations are 
urged. 


FOR TICKETS, PLEASE ADDRESS: 
MR. R. F. HOLLISTER, EXECUTIVE MANAGER 
INDEPENDENT BANKERS ASSOCIATION OF THE 
BREAKFAST $2.50 PER PERSON TWELFTH FEDERAL RESERVE DISTRICT 
(INCLUDING TAX AND GRATUITY) 825 FAILING BUILDING - PORTLAND 4, OREGON 
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om IS A FEELING abroad in the 
land that the day of the small inde- 
pendent bank is drawing to a close, 
and that in the foreseeable future 
banking in the United States will be 
patterned after that in England and 
Canada. 


October 1955 


The author delivered this outstanding address at the recent convention of the Idaho Bankers Association at Sun Valley. 


When one’s roots go back 75 years 
in a little country bank doing busi- 
ness on the same corner of a cow- 
town in the Southwest, the thought 
of being written off summarily is 
disenchanting. I think that despite our 
many shortcomings, we independent 


There Place for the 
Small Independent Bank! 


By Sherman Hazeltine 


President of the Bank of Arizona 
Prescott, Arizona 


bankers contribute something of value 
to the social and economic life of the 
country. 

However, it is not enough merely 
to be nostalgic about the matter, for 
only if my premise is correct can we 
hope to keep on doing business. 
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To begin with, I do not “view with 
alarm”. That expression denotes a 
rigidity of thought, a desire to main- 
tain the status quo, which is neither 
commendable nor productive. 


Because the incredible fluidity of 
our current economic and social life 
tends both to bewilder and frustrate, 
it is thoroughly understandable when 
people try to escape the necessity 
for adaptive change — attempting to 
freeze, as it were, a motion-picture 
into a still shot. 


I can certainly appreciate the neces- 
sity for legislative correction from 
time to time, but I am not a devotee 
of legislation as the corrective for all 
our ills. Progress has a way of not 
being denied, and if, indeed, it be 
progress for American banking to 
centralize, as it has elsewhere—if the 
times have so changed that independ- 
ent banking as we have known it is 
now an anachronism — legislative 
hurdles may delay but will not pre- 
vent appropriate change. 


Examples along this line come 
easily to mind. The NRA and other 
similar fair trade laws have failed to 
accomplish their purpose when put 
to the test of public demand. Regard- 
less of our personal convenience in 
the matter, this is a good thing. The 
development of banking into the in- 
stitution which it is today is wholly 
the result of competitive circum- 
stance. If the independent cannot 
more than justify its existence and 
create an active demand for its con- 
tinuance, I, for one, would rather call 
it a day than be merely an object of 
legislative charity, existing by suf- 
ferance of political expedience. 


There IS a Place 


I earnestly believe that there is a 
place for the small independent bank 
side-by-side with its larger-scale 
brethren, and this duality serves the 
public interest just as does the dual 
system of bank chartering. 


Lest anyone think me naive in the 
matter, let me point out that I come 
from a state where 49% of the bank- 
ing resources are in one institution 
with 36 offices. Furthermore, an ad- 
ditional 10% are in a closely-affiliated 
subsidiary of the former institution. 
I would be the first to assert that the 
banking needs of my state have been 
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well served — possibly much better 
than if we had nothing but independ- 
ent banks of a size inadequate to meet 
the needs of our expanding economy. 
By the same token, I am confident 
that the head of the large bank in 
question is better off not to enjoy a 
100% monopoly. 


What are the economics of the situ- 
ation? 

It is true that a small branch can 
often serve the public need where 
administrative overhead would be too 
great for an independent bank. How- 
ever, beyond this minimum break- 
even point, there are no great opera- 
tional savings to be made in multi- 
office operations which are spread out 
geographically. 


The Small Bank's Salvation 


And never underestimate the factor 
of self-interest which the small inde- 
pendent has working in his favor. 
It is this fact that is the salvation of 
the small bank. Cramped by inade- 
quate advertising budget, lacking fa- 
cilities for research, and deprived of 


the very momentum of size, the inde- 
pendent bank would face an impos- 
sible, rather than a difficult situation 
otherwise. 


Anyone with legislative experience 
knows that the best way to get the 
job done is to have the case presented 
by someone who merits respect, but 
at the same time does not exude 
power. An excellent example was 
the tremendously effective work done 
by Mr. A. L. M. Wiggins as federal 
legislative chairman of the American 
Bankers Association, who, as _presi- 
dent of the modest little Bank of 
Hartsville, Hartsville, South Caro- 
lina, established a record hard to 
equal. 


The “Small Fry” 


In addition to the political balance 
afforded, the independent banker ex- 
erts a similar influence in the banking 
fraternity itself. I have frequently 
seen, both at the state and at the na- 


tional levels, the beneficial effects 


produced by the inclusion of what 
might be called the “small fry” 
among the banking titans. This is the 
most natural thing in the world, aris- 
ing from the very understandable cir- 
cumstance that the modest independ- 


“Since we installed this service we are getting a different type of depositor.” 
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ent is not viewed as a potential com- 


petitor, so that heed may be given his 6 
views without loss of prestige. 
The supercilious may sniff and say 


| that this is the counsel of mediocrity, 
that it is always safer and more com- 
fortable a good way down from the 
peak. To this lofty criticism I can 
| only bow humbly and, since I come 
a from just north of the Border, reply 
meekly that it is all right for the 
Mexican army to have nothing but 
generals, but sometimes it is handy 
to have a few privates, corporals and 
sergeants, and that soldiering even at 
these levels is an honorable profes- 

sion, 

Possibly some may be wondering 
why I differentiate between the inde- 
pendent banker and those able repre- 
sentatives of branch- or chain-banks 
who head comparable-size institutions 
at the local level. Certainly I intend 
no invidious comparison. It is simply 
that not all large chain- or branch- 
banks permit their managers that 
freedom of expression which is one 
of the luxuries vouchsafed to the in- 
dependent. This latter characteristic 
is of consequence to the community. 


Rugged Individualism 
® Historically, the local banker has 


After a we talk to our agent 


always had the opportunity to stand rwice year and take his Pr 

up and speak his piece with a reason- types of protection we.really need. 2S ea 
ommendation, our home, cor 

able chance of being listened to, when On his rec Inccrance Company. i's a friendly as 

matters of moment arise. And let no thats important to us. We may 

one underestimate the continued im- but if we should, we'd rather peti nad! 

portance, even in this relatively stere- “W's quolity insurance—and real peace 


otyped age, of forthright expression This advertisement Now, See Your HOMEtown Agent 


by the rugged individual. While the 
local representative of the branch or satis THE H OM | | ' 
chain may be in every way the equal customers about 


of the independent banker, either be- the value of RANT Grsurance Company 

cause he represents an_ institution quality protection. |~ Home Ofice: $9 Maiden Lane, New York 8, N. 

which for reasons of policy may wish Anything which 
to remain aloof, or simply because he 
| does not represent the ultimate au- 
thority in his institution (although it community on a 
. may be many, many times the size of sound financial . 

Reena to the bank. That’s on in color in: 

To recap briefly, then, the inde- why, g0 often, the ———o } 
pendent can exist economically and American Home—November 
should exist for the beneficial influ- banker and the local / Homes and Gardens. Novemb 
ence exerted on the profession of Home Insurance agent fee 
banking. There is no need to labor find it advantageous 


the point further. It would be better to work together. Why 
to devote time to the consideration of 


® some of the major disabilities of the net 
small banks, and to determine how your HOMEtown 
and if these defects may be cured. agent today? 
Undoubtedly, local conditions will 
affect or alter the list of besetting 
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sins; certainly the relative impor- 
tance will vary, but here are some of 
the major headaches culled from my 
own experience and from conversa- 
tions held with others in various parts 
of the United States. The small inde- 
pendent suffers from: 
Four Main Drawbacks 

1. An insufficient budget for pro- 
motional, publicity and research ac- 
tivities. 

2. An insufficient opportunity for 
advancement of personnel. 

3. An inadequate market for capi- 
tal stock. 

4. A lack of continuity in manage- 
ment. 

Without doubt, there are many oth- 
er deficiencies which can be subdi- 
vided into different categories from 
those which I have indicated, but a 
discussion of at least these, together 
with their logical ramifications, may 
give certain insight into the problems 
attendant upon running an independ- 
ent bank. 


Envy is a terrible thing, but I con- 
fess that I become the prey of that 
green-eyed monster on many occa- 
sions when I read the beautifully- 
conceived - and - executed advertising 
copy and research bulletins of some 
of the large-scale banking _institu- 
tions. Even though my better nature 
occasionally struggles to the surface 
with the charitable observation that 
the banking profession as a whole 
profits as a result of these campaigns, 
I still wish I could afford to compete 
on an equal footing, which I cannot. 


The Small Bank’s Edge 


But there is an area in which the 
small institution can do just as good 
a job, and that is in intensive — as 
opposed to extensive — treatment of 
specialty lines. 

Wherever the individual personal- 
ity of the banker can be employed 
effectively, the small shop is on a par, 
or possibly enjoys a slight edge. 

Personalized direct mail aimed at 
a specific target, and backed up by 


We were having dinner with a doctor 
the other night and somehow or 
other the conversation got around 
to the subject of bank checks. How 
this happened we'll never know, 
because when we ‘‘go out social” 
with a doctor we usually stick to 
therapeutics in the hope that we 
might get some free advice. We 
never do because doctors can 
sidestep as cleverly as lawyers. 


Anyhow, this medic said—with no 
prompting at all from us—“'Perhaps 
you don’t realize how helpful it is 
to me to receive checks from my 
patients bearing their printed names. 
I used to have to call on the bank 
all the time to decipher signatures 
for me so I would know whom to 
credit. Now, I suppose eight out of 
ten checks I receive are imprinted, 
and you can’t appreciate what a 
convenience it 


WELL WORTH THE EFFORT 


Well, as you can imagine, he didn’t 
get any argument out of us because 
we experienced that well-known 
glow even before he finished his 
statement. Of course it’s a con- 
venience to him. It’s a convenience 
to anyone who receives a check. The 
name of the writer should appear 
twice on any check. Written to make 
it good . , . printed to make it legible. 
It’s good for the issuer, it’s good 
for the recipient, it’s good for the 
bank. And, it’s nice on occasion to 
“discover” how good it really is. 


When you know that a product 
fulfills a need, and when from time 
to time you are reassured that it is 
well received, it isn’t hard to sustain 
your enthusiastic selling effort to 
expand its use. Personalized Checks 
are in this category. They are well 
worth the effort. May we work with 
you to help you sell more of them? 


CHECK PRINTERS 
Dre 


Page Fourteen 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 
INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 


THE INDEPENDENT BANKER 


“That's true; we DO advertise ‘friendly 
personal loans’, but — !” 


performance, can go a long way in 
making up for the cash shortage in 


the advertising budget. It is like the | 


use of a small-caliber gun coupled 
with reasonable marksmanship. The 
wise hunter does not exceed the known 
limitations of his equipment or skill, 
and thus eats regularly and often 
well. 


The use of fieldmen by banks in 
agricultural or livestock areas is an 
excellent illustration of intensive ad- 
vertising and is a- place where the 
small independent is particularly 
effective. because of his freedom for 
quick decision, which is a character- 
istic highly appreciated by the farmer 
and rancher. 


I conclude, therefore, that while 
the independent bank cannot compete 
budgetwise in the advertising and 
promotional field, it should and can 
do an adequate job within its limita- 
tions, Its inability to match the larger 
operator dollarwise is not a fatal 
defect. 


The Stumbling-Block 


As far as I can see, the biggest 
stumbling-block to the small inde- 
pendent bank is the insufficient oppor- 
tunity for advancement of personnel. 
I have beaten my head against a 
stonewall in this matter for years, and 
still do not pretend to have the an- 
swer. This business of trying to as- 
semble a staff of able, enthusiastic 
workers coordinating not only bank- 
ing ability, but age distribution, and 
topping-off the balancing act with the 
policy decision as to where seniority 
should be over-ridden by superior 
performance, either on the part of 
someone within the organization or 
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from outside, is enough to send top 
management screaming into the night. 

While it does not solve the prob- 
lem, there is a means of ameliorating 
it which is worthy of consideration. 
That is to recognize that not all jobs 
in the bank have equal futures, and 
to try to so arrange the interior oper- 
ations as to separate the routine bone- 
and-muscle functions from those 
which afford a real foundation train- 
ing for the potential career banker. 

Traditionally, many of us began 
at the bottom and worked our way up 
through the various departments, thus 
securing a well-grounded knowledge 
of all the mechanical phases of bank- 
ing. Because of our own training, it 
is difficult to accept a more stream- 
lined version. 


Under the historic method, the at- 
trition was terrific. Many potentially 
good bankers dropped out because 
they were unwilling to accept the 
slow progress. Others lost their orig- 
inal enthusiasm and became mere 
routine drudges, unfitted to accept 
promotion to positions of decision. 

I have often thought that the old 
method received undue credit for pro- 
ducing good bankers; anyone who 
could survive the system. was bound 
to be good! 

Make the Job Attractive 

Banking generally can no longer 
afford the wasteful luxury of the old 
hit-and-miss system in the face of 
today’s over-competitive conditions. 
This is particularly true of the small 
independent. It is essential that the 
job be made attractive if we are to 
secure the types of juniors who have 
growth possibilities if we hope to 
maintain a place in the sun. 

Our large-scale brethren are not 
without their own headaches in this 
matter of personnel, Although they 
have the advantage of having more 
jobs to pass around, interior office 
politics seem to thrive better in the 
larger institutions, a thing from which 
the small bank is relatively free. 

And as a final piece of irony on the 
subject, one of the most frequent rea- 
sons given in explanation of mergers, 
even among the very largest, is—you 
guessed it!—personnel. 


In discussing the subject of an ac- 
tive market for the capital stock of 
small independent banks, there is no 
room whatever for wishful thinking. 
Just why should a person make this 
sort of over-the-counter investment? 
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Have sleigh—will travel 


Put him to work for you right now. 

He’s helped a lot of banks around the country get new 
customers ... new accounts... simply by installing 
a Christmas Club. 

You'll be surprised how many more people enter your 
door every day ... make regular payments. .. discover 
your other banking services. 

There are a number of Christmas Club Systems to 
choose from. Rand M¢€Nally is a particularly good 
one. Their unique new Clubtroller system speeds 
handling, cuts costs, eliminates the need for ledger 
cards or sheets. 


For samples and full information, drop a line to: 


Rand M¢Nally & Company, Christmas Club Division, 
111 Eighth Ave., New York 11. Box 7600, Chicago 80. 
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THE SMALL INDEPENDENT 


(Continued from Page 15) 


Generally speaking, there are only 


three reasons: 


1. Frequently, investment in the 
stock of a small bank is to “buy a 
job” in the bank. 

2. Investment is sometimes made 
in spite of, and possibly because of, 
a restricted dividend policy with 
anticipation of a future capital gain 
by virtue of sale or merger. 

3. Because of the regular payment 
of dividends of attractive proportions. 


We can eliminate Reason Number 
1. There are not enough jobs to cre- 
ate a capital market by this method. 

Although Reasons Number 2 and 
Number 3 are closely-related in that 
both imply good net earnings after 
taxes, it is obvious that the end re- 
sults are poles apart. Reason Num- 
ber 2 is a pertinent factor in the dis- 
turbing trend toward bank mergers 
or liquidations. Reason Number 3 
would counteract that trend and tend 
to stabilize the continued existence 
of the small independent banker. 


Good Intentions 


For those of a sardonic turn of 
mind, the end result implicit in Rea- 
son Number 2 — excessive retention 
of earnings — should be rather amus- 
ing. Here is a case of good intentions 
carried to a logical extreme with 
highly unsatisfactory results. 

Traditionally, nothing could be 
sounder than strengthening capital 
structure by retention of earnings, 
depreciating real estate as rapidly 
as possible, and resisting the bland- 
ishments of purveyors of equipment 
until the bank machinery fairly 
creaks. However, coupled with over- 
centralized authority — which unhap- 
pily is a frequent concomitant — it 
all ends up with a bank where there 


is no succession of management and 
excellent book value simply crying 
for cash realization. 

I might add that the supervisory 
authorities have not been blameless 
in creating this situation. Their de- 
mands for percentage capital ratios 
have taken no cognizance of the type 
or distribution of risk assets. 

It is far easier to diagnose the 
disease than it is to prescribe the 
cure. Competition, labor conditions 
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“When the vice president wants you, he 
wants you in a hurry!” 


and current taxes being what they are, 
I consider it sound business to deter- 
mine a reasonable dollar investment 
in real estate improvements and fix- 
tures and equipment, and then to 
reinvest the annual depreciation al- 
lowance so as to maintain a modern 
plant. The adoption of a static policy 
in all logic either assumes that the 
bank has a predetermined life ex- 
pectancy at the end of which it will 
be closed out under the hammer, or 


imposes peaks and valleys in applica- 
tion of net earnings which are not 
characteristic of good banking prac- 
tices. 

As to how to maintain or achieve 
a proper capital position in the face 
of my somewhat liberal suggestions 
concerning the use of the depreciation 
allowance and the implication con- 
cerning the distribution of earnings, 
two courses are available. 


First, consideration may be given 
the preferred stock method of bolster- 
ing the capital account — a topic 
which comes up periodically for 
heated discussion. I must confess my 
own reluctance to going this route 
because of the historic implications. 
However, it is not at all inconceivable 
that just as money market conditions 
during the past several years broke 
down the stigma of showing bills 
payable, so it may be that preferred 
stock may attain a_ respectability 
which it has lacked to some degree 
in the past. 

Fred Florence's Plan 

The second method was recently 
referred to in a speech by Vice Presi- 
dent Fred Florence of the A. B. A., 
who is certainly no tyro in this busi- 
ness. He suggested that rather than 
attempting to increase capital solely 
by the retention of earnings, thereby 
depressing the attractiveness of the 
capital stock because of the poor 
dividend showing, arrangements be 
made for the sale of additional stock 
on the evidence of the past earnings 
record and for the prospects of a 
continuance of same, coupled ‘with 
the higher proportionate annual dis- 
tribution in the form of dividends 
made possible because of the better 
capital position. 

To summarize this phase of the 
discussion, it would appear that the 
biggest reason for a mediocre market 
for local bank stocks is dividend 
policy, due in large part to applying 
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JURAN MOODY, Inc. 
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@ Confidential advisory service. 
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mortality-table thinking to our insti- 
tutions. It is not inconceivable that by 
adopting an aggressive policy predi- 
cated on the logic that the bank is 
a continuing entity, we can go a long 
way toward making that so. 


The final besetting sin to which I 
made reference was the lack of conti- 
nuity of management. This subject 
has long been the thesis of better 
minds than mine. The problem is not 
peculiar to small independent banks, 
nor even to banking. 


Essentially, it is the duty of any 
management to arrange for its suc- 
cessor. However, any small institu- 
tion, be it a bank or a bakery, has a 
harder job than confronts the large- 
scale operator because the field of 
understudies is necessarily limited. 
A reason that small banks have gotten 
a bad name in this particular is that 
the very nature of the pxofession, 
and of the men who succeed therein, 
tends to create centralized authority. 


Furthermore, until quite recently 
retirement programs and pension pro- 
visions were not in general use, so that 
there was little incentive to prepare 
for that day when you would clean 
out the desk drawers and turn your 
chair over to a successor. 


Better Staff Training 


As a step toward training the 
juniors, as well as to keep our little 
bank from becoming a one-man in- 
stitution, some years ago we instituted 
a regular morning loan meeting 
coupled with a circularization of all 
incoming and outgoing bank corre- 
spondence. This program has paid off 
handsomely in many ways, not the 
least of which is that it permits me 
to take trips with an easy mind. I 
know that the lads at home are carry- 
ing on in the accustomed manner, 
and if I am missed at all, it is only 
with a sense of relief! 


There is a close inter-relation be- 
tween continuity of management and 
capital market. Investors are quick 
to shy away from institutions where 
management is thin. It would seem, 
therefore, that the largest opportunity 
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A NATIONAL CLEARING HOUSE 
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for the continuance of the small 
independent bank lies in a practical 
solution to the problem of continuity 
of management. 


A. B. A. at Work 


By far the biggest news in this 
area is the research presently under 
way by the American Bankers Associ- 
ation under the able guidance of 
Deputy Manager William Powers. 
By the time Bill has completed his 


‘second round of regional tours — in 


which he conducts fact-finding work- 
shops limited to the top management 
of the smaller institutions — some 
very definite progress will have been 
made in finding out what is needed. 


It has not been my purpose to 
provide a blueprint for the successful 
operation of the independent bank. 
I do not run my own shop sufficiently 
well to dare to tell anyone else how to 
run his. But I am anxious to share 
with the thousands of readers of 
THE INDEPENDENT BANKER my ear- 
nest conviction that the independent 
bank, properly managed, has a real 
and continuing place in the American 
scheme. 


Mere survival is not enough. That 
smacks too much of such vestigial 
remnants as the appendix or that 
rudimentary tail which we are all 
said to have. Streamlined bank opera- 
tion by means of advanced mechanical 
contrivance is far from being the 
answer. Such may afford nothing 
more than “an improved means to 
an unimproved end”, in the words 
of Thoreau. 


Heart of the Matter 


It is the underlying philosophy 
which is the heart of the matter. Miss 
Agnes de Mille recently said so well 
what I have in mind, that I would 
like to quote her, although slightly out 
of context: 

“It is sad and frightening to think 
how few people in our culture believe 
in what they are doing. There are, of 
course, exceptions in every group, 
but truly, most laborers, white-collar 
workers, domestics, and craftsmen 
pursue their calling for indirect bene- 
fits. Pride of craft has all but disap- 
peared under the extreme exigencies 
of competition and union curbings. 
What most have their eye on is not 
achievement, but the Florida vacation 
and the new car. Work for its own 
good sake brings joy to only a few 
dedicated groups.****”. END 


If it weren’t for brand names 
You’d have to be a 
home economist to 

choose the food you want 


Youdo70% of your grocery shop- 
ping “sight unseen.” The prod- 
ucts you buy are in packages, 
with only the label outside to 
guide you. 

How is it that you don’t have 
to look inside each package? 
What makes you so sure you’re 
getting quality and flavor you 
pay for? In fact, what makes you 
sure about anything you buy? 

Isn’t the answer simply that 

_you’ve learned the basic rule of 
safe and sound buying: 


A good brand 
is your best guarantee 


No matter what you want tobuy, 
you know manufacturers stand 
back of good brands because they 
have so much at stake. You know 
you can depend on a good brand. 
And so, when you pick one you 
know you're right. 

The more good brands you 
know, the surer you are. Get to 
know them in the pages of this 
magazine. They can help you cut 
down on buying mistakes, get 
more for your shopping money. 


BRAND NAMES FOUNDATION 
Incorporated 


A Non-Profit Educational Foundation 
37 West 57th St., New York 19, N.Y. 
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r,|mext Board of Directors Meeting ? 


YES! 1 your plans for a new banking 
office are at any stage from preliminary talks 
to architect's drawing board, you'll want these 
three, special full-color brochures at your next 
meeting. 


The first shows the famous development in 
vault door design that has become the almost 
universal symbol of the modern bank. It gives 
you an idea, too, of the diversity of magnif- 
icent and distinctive architrave treatments now 
available for your own installation — with this 
great Century Series Vault Door by Mosler. 


The second shows an ingenious new Day- 
Night Deposit Safe by Mosler that almost 
“talks.” 


And the third shows the new Mosler “Picture 
Window” for Drive-In Banking — a brand new 
concept, both in modern styling and in fully- 
automatic push button operation. 


Have your secretary mail the coupon below 
for this special material on new “bank of the 
future” equipment. We'll rush it to you in time 
for that meeting you have coming up. 


IF IT’S MOSLER ... IT'S SAFE 


% Mosler Safe 


World's largest builders of safes and bank vaults . . . 
Mosler built the U.S. Gold Storage Vaults and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


The Mosler Safe Company, Dept. 1-10 
320 Fifth Avenue, New York 1, N. Y. 


Please send me, free and without obligation, the three new full-color 
brochures which describe and illustrate Mosler’s latest developments 
for the “bank of the future.” 


NAME POSITION 
BANK. 

ADDRESS. 

CITY ZONE STATE 
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ROL BISHOP 


JOE CAVITZEL 


CONVENTION IN CHICAGO 


and our first stop will be the INDE- 
PENDENT BANKERS BREAKFAST on 
Monday, September 26, in the Gold 
Room of the Congress Hotel. 


’ We are looking forward to meeting all of you — 
to renewing old friendships and making new ac- 


ART HAESSIG quaintances at the business sessions and informal 


gatherings during this great banking convention. 


AMERICAN warionat sank 


ROBERT AT SEVENTH ST. PAUL |, MINNESOTA 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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) (by Mr. K., Illinois): | am writ- 
ing you in behalf of a $3.5-million 
bank located in a combination in- 
dustrial-and-farming community. 
We are considering opening an in- 
stallment loan department for the 
purpose of financing automobiles, 
farm machinery, and appliances, 
on time. We estimate that we can 
obtain a volume of $200,000- 
$300,000 of such paper. It will 
take us some time to reach this 
volume, we know, but we want to 
set up the department as efficiently 
as can be done with this volume. 


Could you tell us the most prac- 
tical and efficient system, and the 
forms to use in setting up this op- 
eration so that we can operate as 
economically as possible? Any in- 
formation you can give us will be 
appreciated. 


A. — There are a number of sys- 
tems available for handling install- 
ment loans. National Cash Register 
Company and Burroughs, to mention 
two, have systems which can be 
adapted to fit the needs of the indi- 
vidual bank. 


Many of the big city banks which 
have consumer credit loan depart- 
ments would, I am sure, be willing to 
study your situation and advise you, 
particularly if your bank is one of 
their correspondents. 


In this connection, I recently 
learned that the American National 
Bank & Trust Company of Chicago 
has a new service for its correspond- 
ent banks whereby they will prepare, 
for the convenience of banks which 
have only a small volume of install- 
ment loans, ledger cards, coupon 
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books and other forms in connection 
with setting up an installment loan 
department. As I understand it, the 
correspondent bank has only to send 
in an information sheet, upon receipt 
of which they will prepare for a 
nominal fee the ledger card, coupon 
book and other forms on which the 
loan payments are pre-scheduled. It 
sounds like a splendid idea. 

I suggest that you write either Mr. 
W. O. Kurtz, Jr., vice president in 
charge of the correspondent banking 
department of the American National 
Bank, or Mr. Kenneth R. Wells, vice 
presiddnt in charge of the installment 
loan department, for details. I am 
sure they will not only be glad to in- 


MARSHALL CORNS 


is a nationally-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries in a 
prompt and helpful manner if you address 
him in care of The Independent Banker, 625 
Second Avenue S., Minneapolis 2, Minnesota. 


form you of their plan, but also give 
you some information which will be 
of help to your bank in setting up 
the new department on an efficient 
and economical basis. 


* * * 


Q. (by Mr. W., Ohio): As a 
senior officer of a (good-sized) 
bank, | would like your opinion 
and experience relative to the 
value to a bank of having its 
officers take an active part in the 
various bankers associations. ***** 
| think we have too many such 
activities. ***** It seems to me that 
we spend too much time attending 
this meeting and that meeting, this 
convention and that convention, 
and time in association work which 
more profitably (from the bank's 
standpoint) could be spent in 
worthwhile civic undertakings, new 
business activities, and bank ad- 
ministrative work. ***** | am not 
against associations, but think that 
some officers devote too much time 
to them. 


A. — From your letter, if I may be 
permitted to be facetious, you believe 
that your associates associate them- 
selves with too many associations! 

I agree with you that association 
work, like any other worthy cause, 
can be overdone. On the other hand, 
I believe that much good can come 
from such activities, providing the 
objective and purpose of such asso- 
ciation is strictly adhered to and time 
is not wasted in discussing or con- 
sidering problems or matters which 
are out of the scope of responsibility 
of its members. 

There is, I recognize, a tendency 
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(Continued from Page 21) 


' for associations to “overflow their 
banks”. This is unfortunate, as it 
creates confusion of interests and 
overlapping of responsibilities, which 
is contrary to the principles of good 
organization. 

Perhaps we do have too many asso- 
ciations. In reviewing the various 
bankers organizations, I find that just 
about every phase of the banking 
business is bound together in an asso- 
ciation with the exception of those 
segments which have to do with 
policy, service, and management. 

Who can tell? Perhaps it won’t be 
long until we will have, to mention a 
few: 

e N. A. B. D. (National Associa- 

tion of Bank Directors). 

e N. A. B. O. O. (National Asso- 
ciation of Bank Operating Offi- 
cers). 

e N.A.B. J. (National Association 
of Bank Janitors). 

e N. A. C. C. (National Associa- 
tion of Collection Clerks). 


In the final analysis, which I think 
sums up the answer to your question, 
we only get out of an association what 
we put into it. Unless there are bene- 
fits to the bank from a know-how, 
technical or informative standpoint, I 
agree with you that association work 
can be detrimental to the interests of 
the bank, particularly where officers 
use their valuable time and energy 
for activities that are for the most 
part, social. 


* * 

Q. (by Mr. K., Minnesota): 
Some time ago you answered an 
inquiry about the cost of an audit 
by certified public accountants, but 
1 am unable to locate the issue of 


* 


The Independent Banker in which 
you commented on this inquiry. 

We would be pleased to know 
what might be the cost of an audit 
of a bank our size by a firm of 
certified public accountants, ex- 
perienced in the bank auditing 
field. We enclose a copy of our 
last published statement, and also 
give you the following additional 
information which might be per- 
tinent. 

We have approximately 1,700 
checking accounts, 5,000 savings 
accounts, and 3,300 loans. U. S. 
government and municipal bonds 
for the bank's accounts are held in 
safekeeping with our correspond- 
ent bank, so it is necessary only to 
verify the list with them. Our trust 
department assets total about $12- 
million, of which almost $9-million 
is represented by municipal bonds. 

We have three commercial tellers, 
two savings tellers and one loan 
teller. Our staff consists of six 
officers and 20 regular employees. 

With this information, can you 
give us an approximate idea of 
what we might expect such an 
audit to cost? 

A. — The cost of an audit is predi- 
cated on the scope of the service per- 
formed and the cost per man-hour of 
the men who are engaged in per- 
forming the service, plus subsistence 


.and out-of-pocket expense. 


The cost per man-hour generally 
varies from $4 to $7 per hour for 
junior accountants, $7 to $10 per 
hour for senior accountants, and $8 
to $20 per hour for supervisory ac- 
countants. 


The scope depends on the bank, the 


40 MERCHANT STREET 


Commercial Books 
Savings Books 
Machine Posting Books 


General Pass Book Company 


Manufacturers of Pass Books and Check Covers 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


Prices and samples cheerfully submitted. 


STE. GENEVIEVE, MO. 


Pocket Check Covers 
3-to-page Check Covers 
Special covers of all kinds. 
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condition of its records, the extent to 
which deposit accounts and loan ac- 
counts are to be directly verified, and 
the degree to which loans and invest- 
ments are to be evaluated and ap- 
praised. 

As to your bank, I would suggest 
the scope of the audit consist of: 

1. Balance sheet examination (veri- 
fication of all subsidiary accounts 
with general ledger control accounts, 
and examination and analysis of all 
accounts for irregularities). 

2. Test-checking and verification of 
all interest and service income. 

3. Test-checking and _ verification 
of all expenses. 

4, Direct verification of a percent- 
age of all deposit and loan accounts. 

5. Test and review of all cus- 
tomers’ signing authorities. 

6. Analysis and review of opera- 
tions so as to disclose, if present, any 
contingent liabilities. 

I would not recommend that loans 
or investments be appraised or evalu- 
ated, as this work is one of the prin- 
cipal functions of the supervisory 
authorities. 

I estimate that it will take about 
180 man-hours to undertake such a 
program. The cost of such man-hours 
depends, of course, on the scale. Con- 
sidering, however, the service of one 
supervisory accountant at $12 per 
hour and the use of several assistants 
at $5.50 per hour, I estimate the 
labor cost to be approximately 
$1,200. 

If a percentage of deposit and loan 
accountants are to be directly verified, 
the total expense should be increased, 
depending on the percentage of ac- 
counts to be verified, as follows (cost 
includes letter plus postage and re- 
turn postage) : 

10% verification ..$ 185.00 
25% verification .. 460.00 
100% verification .. 1,840.00 

To the total audit expense should 
be added transportation for seven 
men, plus hotel and living expenses 
for them during their individual 
terms of assignment (some for one 
day, others for three days, etc.) This 
expense | estimate to amount to ap- 
proximately $275.00. 

In conclusion, I would estimate the 
total cost of an audit, including the 
direct verification of 25% of your 
deposit and loan accounts, to be ap- 
proximately $1,935.00. Any estimate 
between $1,600 and $2,000, I would 
consider to be fair. END 
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JOE CONLON 
Chicago Office 


JUSTUS DeVRIES 
_ New York Office 


at the Sist annual 

American Bankers’ Association 
Convention—Conrad Hilton Hotel, 
Chicago—September 25-28 


These men, experienced representatives of the world’s 
largest designer and builder of financial quarters, have 
one single assignment at this great convention... to 

help you solve building and modernization problems. JACK MINER 


They’ll be looking for old friends and new ones... so St. Lovis Office 
make it a point to meet them at the Bank Building 


and Equipment Corporation booth. 


Headquarters: ST. LOUIS, 91TH & Stpney Streets Offices in: 
| ATLANTA, WEsTERN UNION BLDG. CHICAGO, 333 NortH MICHIGAN 
| MIAMI, 5204 West FLAGLER NEW YORK, 103 Park AVENUE 
SAN FRANCISCO, 275 Post Street 

Operating Outside the Continental U. S. as: BANK BuILDING CORPORATION INTERNATIONAL 
Operating in Mexico as: Epirictos Para BANcos 


HARRY MOYER : 
San Francisco Office 


Bank Building’s attractive convention 
display takes you, step by step, through 
the basic stages of planning, designing, 
and construction. Outstanding projects 
are shown in full color. 
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New system uses Prepunched Coupon Books of familiar 
stub-type, preferred by members 33 to 1. 


The Sorter 


COUPON NO. acco’ 
T FOR No. 
1 414i 4 ACCOUNT No 
PAYMENTS ° HOLDER MUST 0 4504 
WHEN THIS STUB ; NOT DETACH 
© © THIS COUPON HOLDER musr 
© NOT DETACH 
© THIS coupon 


THE 
MANHAT 
BANK 


$0.50 


Low cost Automation for Christmas, Vacation 
and School Savings Clubs—it’s here now! 


Christmas Club a Corporation, 

originator of the Christmas Club plan, 
develops a new system — another 

of the many that it has created to 

fit the individual needs of @ 
financial institutions 


Using this new system, one large 
bank was able toreduce the number 
of employees assigned to sorting 
and posting by two-thirds. Another i 
has been able, for the first time in @COnomical for smaller clubs 
its history, to get acomplete, up-to- where other operations can be 


date, daily inbalance analysis of performed by thesame machines. 
its club accounts. 


It is particularly suited for 
clubs with memberships of 5,000 
or over; can frequently prove 


Christmas Club, of course, 


This new system uses Pre- 
punched Coupon Books of the 
familiar stub type, preferred by 
members 33 to 1, and processes 
the coupons on small, fast, inex- 
pensive Underwood-Samas ma- 
chines, which may be rented or 
purchased. 


holds no brief for any one sys- 
tem. We make them all. We do 
believe, however, that this new 
method may hold special advan- 
tages for many financial institu- 
tions. May we give you the de- 


tails? Ask your Christmas Club 


staff man, or write us direct. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 


K Towporation 


FOUNDED BY HERBERT F, RAWLL 
230 PARK AVENUE, NEW YORK 
STAFF MEMBERS THROUGHOUT AMERICA 


BUILDS CHARACTER e@ BUILDS SAVINGS e BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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MR. JORGENSON 


Deusen, MONTANA — Banking 
history truly was made here on Satur- 
day, August 27, when two of the city’s 
four live-wire banking institutions 


joined hands in welcoming some 640 | 


guests at their joint “open house” 
celebration marking the formal open- 
ing of their new buildings. 

The independent Security Trust & 
Savings Bank and the holding-com- 
pany-owned Midland National Bank 
both recently opened their modern 
new bank buildings. Since construc- 
tion work on both had started, prog- 
ressed and finished on nearly parallel 
schedules, they decided to do the 
honors together. The sparkling event 
was as successful as it was history- 
making. 

Even the handsome invitations were 
signed and mailed “jointly”. Presi- 
dent O. M. Jorgenson of Security and 
President John E. Tenge of Midland 
extended the warmest of Montana 
welcomes to their invited guests in 
many states, and the staffs of both 
banks went all-out to make the party 
a grand one. 

Inspection tours of the two new 
buildings were followed by sight- 
seeing trips throughout the city and 
environs. After that there was a re- 
ception and cocktail hour and gala 
banquet in the city’s Shrine audi- 
torium. The two bank heads sat to- 
gether, at the center of the headtable 
as the climax of a full day’s demon- 
stration of how banks can and should 
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work together in the common interest. 

There were souvenirs and gifts for 
all, and the long day ended with the 
presentation of a stellar stage show 


' featuring Hollywood personalities and 


local talent. 

Said Messrs. Jorgenson and Tenge 
in a joint “thank-you”: 

“For those of you who were unable 
to be with us, consider this your 
cordial invitation to stop in anytime 
you are in Billings. You'll find our 
welcome mats out, and it will be a 
pleasure to show you around!” 


LEO C. HELFENBERGER, assistant vice presi- 
dent of Union Bank & Trust Company of Los 
Angeles, departed recently from Los Angeles 
International airport to attend the Interna- 
tional Trade Fair at Salonica, Greece. Mr. 
Helfenberger is the banker representative of 
a four-man trade mission fulfilling an assign- 
ment of the United States Department of 
Commerce. Before returning to Los Angeles 
in late October, Mr. Helfenberger will visit 
Israel, Rome, Zurich and London. 


ports that Mr. 


Marion, lowa — New vice presi- 
dent of the Farmers State Bank of 
Marion is Vaughn 
Hartzell, formerly 
of Sigourney. 
President W. N. 
Shellenbarger _ re- 


Hartzell has been 
named one of the 
bank’s principal 
loan officers to 
meet the require- 
ments of the insti- 
tution’s expanding business. 
Mr.Hartzell had more than 20 
years’ experience at the First Trust 
& Union Savings Bank of Sigourney, 


where he was assistant vice president. 
* * 


Cumberland, Virginia — The 
Cumberland County Bank opened for 
business here on Thursday, Sep- 
tember 1, with Max B. Harlan, Jr. as 
cashier and Miss Margaret Ingle as 
bookkeeper. Mr. Harlan previously 
was with the Bank of Powhatan, 
Powhatan, Virginia. Miss Ingle is a 
native of Cumberland county. 

Other officers of the new bank in- 
clude W. R. Parker, president. Mr. 
Parker also is vice president and 
cashier of the Bank of Powhatan. 

Directors include M. E. Blanton, 
treasurer of Cumberland county; R. 
H. Blanton, clerk of Cumberland 
county; E. F. Yates of Powhatan and 
B. C. Heath of Midlothian, Virginia. 

The new bank is located in the 
brand-new postoffice building, and 
the two organizations are planning a 
joint “open house”. 

* 


MR. HARTZELL 


Dallas, Texas — In a move to keep 
pace with the area it serves, the High- 
land Park State Bank on September 
1 changed its name to Preston State 
Bank. President Weldon U. Howell 
tells THe INDEPENDENT BANKER, 
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(Continued from Page 25) 


“After 16 years at the corner of 
Mockingbird Lane and Preston Road, 
it was necessary to chose a name 
more closely associated with the busi- 
ness and residential area developing 
in the north Dallas-park cities area.” 

The institution was founded on the 
historic Preston Trail, known now as 
Preston Road, one of the first — if 
not the first — highway in Texas. 
It is from this thoroughfare that the 
bank took its new name. 

In the last published statements of 
condition of Dallas banks, the bank 
ranked sixth in the city. Its size has 
doubled in the last five years under 
President Howell’s direction. There 
are some 100 employees and 12 


officers. 
* * 


Hillside, New Jersey — Board of 
directors of the Hillside National 
Bank has increased the interest rate 

‘on all savings accounts from 2% to 
214%, says President James A. Oneil. 
The increase becomes effective Octo- 
ber 1. 

The bank thus becomes the first 
commercial institution in Union 
county to adopt the 214% rate. It 
follows the lead recently taken by the 
National State Bank, Newark. The 
Hillside National Bank also was the 
first bank in the county to increase 
interest from 114% to 2% on No- 
vember 6, 1951, effective the follow- 
ing January 1. 

* * 

Miami, Florida — Riverside Bank, 
Miami, claims a “first” in Dade coun- 
ty, and probably in the state, with 
introduction of a new method of han- 
dling personal checking accounts. 
Called the “post-to-check” plan, it has 
been installed in numerous banks 
throughout the United States, but 
Riverside Bank is the first to adopt 
it in this area. 

The new system eliminates the old- 
style ledger sheets and statement 
sheets. All posting is done direct to 
the check itself. Statements are sup- 
plied to depositors monthly on a 


50 YEARS OF CONFIDENTIAL DIGNIFIEO 


Od Reliable 
CHARLES E. WALTERS CO. 


1312 FIRST NATIONAL BANK BUILDING OMAMA, NEBR. 
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cycle basis and the depositor receives 
all deposit tickets as well as paid 
checks at the same time. Says Presi- 
dent Tully F. Dunlap to Tue InpE- 
PENDENT BANKER: “It provides bet- 
ter, faster and more complete service 
for the special checking depositor.” 

New machines and equipment de- 
veloped by Recordak Corporation, 
Burroughs Corporation and LeFebure 
Corporation make the plan’s opera- 
tion possible. 


McKeesport, Pennsylvania— Pre- 
liminary approval from the comp- 
troller of the currency of consolida- 
tion of the First National Bank of 
McKeesport and the Citizens Deposit 
& Trust Company, Sharpsburg, Penn- 
sylvania, is reported by M. A. Can- 
celliere and Charles C. Henderson, 
presidents of the two banks, respec- 
tively. The transaction is expected to 
be made effective sometime before 
the end of the year. 

As of June 30, deposits of the 
Sharpsburg bank were $6,767,279, 
those of the First National of Mc- 
Keesport, $71,198,093. The former 


institution had trust funds of $1,039,- 
763, and the latter, $10,203,605, 

In addition to Mr. Henderson, di- 
rectors of the Sharpsburg bank are 
George W. Meyer, S. D. Myers, R. D. 
Poppleton, Dr. William B. Ray, An- 
ton F. Reetz, James H. Saint and 
D. S. Thomas. They will continue 
as members of the advisory board of 
the Sharpsburg office of the consoli- 
dated bank. 

* 

Hollywood, California — The ap- 
pointment of Frank C, Miller as as- 
sistant vice president of the Holly- 
wood State Bank has been approved 
by the bank’s board of directors. 

Mr. Miller was born in Columbus, 
Ohio, and attended the University of 
Washington, in Seattle. Upon leav- 
ing the university he joined the Na- 
tional Bank of Commerce in that city. 
During World War II he served as a 
sergeant in the Marine Corps at Gua- 
dalcanal, Tarawa and Saipan. Upon 
separation he rejoined the National 
Bank of Commerce in Seattle as con- 
sumer credit specialist, and later 
served in the same capacity at the 
California Bank in Los Angeles. 

Joining Hollywood State Bank in 


| January 1953, Mr. Miller was credit 


department manager, and became as- 


T. Burn, bank president; A. L. Montgomery, vice president, and S. H. Scandlyn, director. 
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FIRST NATIONAL BANK in Rockwood, Tennessee, member of the Independent Bankers Associa- @ 
tion of America, held groundbreaking ceremonies August 29 for its new Midtown branch, first 
branch-bank ever established in Roane county. It is expected to be in operation in about three 
months. Turning the first spadeful of earth is William Ensminger, chairman of the board. Looking 
on (from the left) are Hammond Fowler, member of Tennessee Public Service Commission; Harry 
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ROY M. QUISENBERRY 
died at his Dallas home on August 22. He 
was vice president and manager of the cor- 
respondent bank division of Texas Bank & 
Trust Company since 1950. Previously he was 
with the Federal Reserve Bank of Dallas. Mr. 
Quisenberry’s survivors include his widow, 
Helen; two daughters, his mother, a sister and 
two brothers. 


e 
sistant cashier in January 1954. At 
present he handles commercial and 
installment loans. 
* * * 

Jasper, Indiana — The German 
American Bank, Jasper, recently be- 
came a member of the Federal Re- 
serve system. Officers of the institu- 
tion are Louis J. Eckstein, president; 
P. L. Krodel, vice president; O. Leo 
Beckman, cashier, secretary and trust 
officer, and Herbert S. Grabeman and 


Andrew A. Knies, assistant cashiers. 


* * * 

Tulsa, Oklahoma — M. M. Lawel- 
lin, vice president and trust officer of 
the First National Bank & Trust Com- 
pany of Tulsa, recently spoke on 
“The Policy of a Trust Department 
in Making Capital Investments”, at 
a meeting of the business executives 
research committee at the University 
of Oklahoma. 

President R. Otis McClintock of 
the First National of Tulsa has been 
named a director of the Oklahoma 
City branch of the Federal Reserve 
Bank of Kansas City, for a two-year 
term. He succeeds Frank A. Sewell, 
president and board chairman of the 
Liberty National Bank & Trust Com- 
pany, Oklahoma City. In September 

r. McClintock observed his 27th 
anniversary with the bank as its pres- 
ident. He has been a member of its 
board of directors for 36 consecutive 
years. END 
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Declaration 


AN EXPLANATION 


vf 1776, certain clear-sighted, farseeing men in the 
American colonies grasped the torch of destiny and 
drafted a series of important statements. These state- 
ments proclaimed specific fundamental beliefs, re- 
viewed certain items of historical fact, and set forth 
a bold Declaration of Independence. 

Led by John Hancock, the 56 men who signed the 
Declaration of Independence recognized the serious- 
ness of what they were doing. A stout contractual 
commitment was made in the final sentence of the 
document which they signed: “And for the support of 
the Declaration, with a firm reliance on the protection 
of Divine Providence, we mutually pledge to each 
other our lives, our fortunes, and our sacred honor”. 

In 1954 and again in 1955, certain clear-minded, 


c. unique “DECLARATION OF INDEPENDENTS’, pro- 

nouncing a positive, dynamic creed of banking, and 
signed by hundreds of acknowledged leaders among 
America’s independent banks, has been printed spe- 
cially on distinctive paper stock for a number of rea- 
sons. One of those reasons is explained below, “An 
Effective Public Relations Tool’. Another reason is the 
very special distribution. 

The “DECLARATION OF INDEPENDENTS’ tells people 
very clearly how independent bankers feel about the 
continuation of the important advantages of retain- 
ing independence in banking. Besides the more than 
10,000 copies of this “DecLARaTION” that shall be 
printed for the October and November issues of THE 
INDEPENDENT BANKER, additional large quantities are 
being printed for special distribution among members 


clear-sighted American bankers have brought forth 
an unique industry declaration of belief and intent. 
This “DECLARATION OF INDEPENDENTS” of only 152 
words contrasts with the Declaration of Independence 
with its more than 1,350 words. In strength of convic- 
tion, in clarity of intent, in sincerity of purpose, how- 
ever, the two Declarations are companion pieces of 
courageous determination. 

The “DecLARATION OF INDEPENDENTS has been 
signed by banks, rather than by individuals, and by 
several times the number of signers of the Declaration 
of Independence. With both Declarations, the signers 
are the leaders of their time; the rest of us owe them 
our sincere gratitude. 


AN EDUCATIONAL MEDIUM 


of national and state legislative bodies, and federal 
and state executive and administrative offices. 

This special distribution of the “DECLARATION OF 
INDEPENDENTS” from the offices of this magazine will 
do much for the cause of independent banking, we are 


assured. Considerably more effective, however, will 


be the individual forwarding of this “DECLARATION” 
by bankers personally to their particular state and 
national senators and representatives. 

For greatest effectiveness, it has been suggested, 
bankers should submit the matter with letters indi- 
vidually typewritten and personally signed. THE 
INDEPENDENT BANKER is in position to cooperate with 
bankers in this program, furnishing needed extra 
copies of the “DECLARATION OF INDEPENDENTS’. 


AN EFFECTIVE PUBLIC RELATIONS TOOL 


R... executives working with new-business devel- 

opment programs are becoming increasingly aware of 
the potent appeal of laying emphasis upon the inde- 
pendence of the banking unit. As reported previously 
in THE INDEPENDENT BANKER, the word “Independent” 
recently was introduced into the corporate name of a 
new Western bank because of its favorable connota- 
tion to the public. Many banks have adopted a sub- 
title for their institutions employing the word “Inde- 
pendent”, such as “The Fidelity State Bank — Your 
Friendly, Independent Bank”. 

Hundreds of your customers doubtless are independ- 
ent entrepreneurs themselves; others are prejudiced in 
favor of independent business. None, except your 
chain-bank competitors, are likely to be unfavorably 
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disposed toward the idea of your bank’s being inde- 
pendent. Accordingly, you have everything to gain 
by proudly displaying the fact of your independence. 

We offer a general suggestion which you may wish 
to adopt and enlarge upon, as did several banks with 
the “DECLARATION OF INDEPENDENTS” last year: 

Detach the “DeciaraTion” from this issue of the 
magazine; it will tear out easily along its perforations. 
Sign your own name, title, and bank name, and town 
and state in the lower right corner. Then frame it or 
attach it to some backing material and display it con- 
spicuously in your bank window, lobby, or office. 
Try it! 

—Tue Eprrors. 
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> We declare our firm belief that the financial requirements 
of a community can be served best by a banking institution 
owned and managed by home folks wh» know local con- 
ditions best. » We acknowledge our sincere pride in the 
important role which the independent bank has played 
through the years in building a strong America. » We urge 
other independent bankers everywhere to unite their efforts for 
the protection and continuation of the free and competitive 
banking system that has brought this nation its enviable high 
standard of living. » We declare our complete freedom 
from the dictates of any absentee management directing 
any of our banking affairs from some far-distant headquar- 
ters. » We are determined that our customers and their 
various needs for efficient banking services shall continue to 
dictate the operation and policy of the home-owned inde- 
pendent bank. » We declare our sincere conviction that 
independent banking serves this nation and its people best. 
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COMMERCIAL NATIONAL BANK 
ANNISTON, ALABAMA 


THE MONROE COUNTY BANK 
MONROEVILLE, ALABAMA 


PETERMAN STATE BANK 
PETERMAN, ALABAMA 


ALABAMA EXCHANGE BANK 
TUSKEGEE, ALABAMA 


THE AMERICAN NATIONAL BANK 
UNION SPRINGS, ALABAMA 


THE FIRST NATIONAL BANK 
HOLBROOK, ARIZONA 


BEVERLY HILLS NATIONAL BANK 
AND TRUST COMPANY 


BEVERLY HILLS, CALIFORNIA 


CALIFORNIA BANK 
PASADENA, CALIFORNIA 


COMMERCIAL NATIONAL BANK OF 
SANTA ANA 


SANTA ANA, CALIFORNIA 


PAJARO VALLEY NATIONAL BANK 
WATSONVILLE, CALIFORNIA 


THE MOFFAT COUNTY STATE BANK 
CRAIG, COLORADO 


THE CENTRAL BANK & TRUST 
COMPANY 
DENVER, COLORADO 


THE FIRST STATE BANK 
HOTCHKISS, COLORADO 


THE COLORADO SAVINGS & 
TRUST COMPANY 


LA JUNTA, COLORADO 


THE CITIZENS STATE BANK 
OURAY, COLORADO 


THE ROUTT COUNTY NATIONAL BANK 
STEAMBOAT SPRINGS, COLORADO 


THE FIRST NATIONAL BANK 
STRASBURG, COLORADO 


THE BLACK ROCK BANK & TRUST 
co. 
BRIDGEPORT, CONNECTICUT 


THE GROTON BANK AND TRUST 
COMPANY 
GROTON, CONNECTICUT 


THE CARGILL TRUST COMPANY 
PUTNAM, CONNECTICUT 


BANK OF BLOUNTSTOWN 
BLOUNTSTOWN, FLORIDA 


THE BANK OF BONIFAY 
BONIFAY, FLORIDA 


COMMERCIAL BANK AT DAYTONA 
BEACH 
DAYTONA BEACH, FLORIDA 


PEOPLES BANK OF LAKELAND 
LAKELAND, FLORIDA 


LAKE WALES STATE BANK 
LAKE WALES, FLORIDA 


PINELLAS CENTRAL BANK 
LARGO, FLORIDA 


THE FIRST NATIONAL BANK 
LEESBURG, FLORIDA 


THE COMMERCIAL BANK & TRUST 
COMPANY OF OCALA 


OCALA, FLORIDA 


BANK OF PAHOKEE 
PAHOKEE, FLORIDA 


CITIZENS BANK & TRUST CO. 
QUINCY, FLORIDA 


THE QUINCY STATE BANK 
QUINCY, FLORIDA 


CITIZENS BANK 
TITUSVILLE, FLORIDA 


THE VALPARAISO STATE BANK 
VALPARAISO, FLORIDA 


FIRST NATIONAL BANK 
WINTER GARDEN, FLORIDA 


EAST ATLANTA BANK 
ATLANTA, GEORGIA 


SOUTH SIDE ATLANTA BANK 
ATLANTA, GEORGIA 


GEORGIA RAILROAD BANK & 
TRUST COMPANY 


AUGUSTA, GEORGIA 


THE NATIONAL BANK OF 
BRUNSWICK 
BRUNSWICK, GEORGIA 


BUFORD COMMERCIAL BANK 
BUFORD, GEORGIA 


FIRST STATE BANK IN CORDELE 
CORDELE, GEORGIA 


BANK OF COVINGTON & TRUST CO. 
COVINGTON, GEORGIA 


THE PULASKI BANKING CO. 
HAWKINSVILLE, GEORGIA 


COBB EXCHANGE BANK 
MARIETTA, GEORGIA 


BANK OF MEIGS 
MEIGS, GEORGIA 


BANK OF MILLEN 
MILLEN, GEORGIA 


BULLOCH COUNTY BANK 
STATEBORO, GEORGIA 


SEA ISLAND BANK 
STATESBORO, GEORGIA 


FARMERS & MERCHANTS BANK 
SUMMERVILLE, GEORGIA 


BANK OF WADLEY 
WADLEY, GEORGIA 


FIRST NATIONAL BANK IN 
WAYCROSS 


WAYCROSS, GEORGIA 


THE FIRST NATIONAL BANK OF 
BONNERS FERRY 


BONNERS FERRY, IDAHO 


GLENNS FERRY BANK, LTD. 
GLENNS FERRY, IDAHO 


HAZELTON STATE BANK 
HAZELTON, IDAHO 


THE WEBER BANK 
KELLOGG, IDAHO 


CANTON STATE BANK 
CANTON, ILLINOIS 


CAPRON STATE BANK 
CAPRON, ILLINOIS 
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@) PIONEER TRUST & SAVINGS BANK 


CHICAGO, ILLINOIS 


STATE BANK OF COWDEN 
COWDEN, ILLINOIS 


FIRST STATE BANK OF DIX 
DIX, ILLINOIS 


FIRST NATIONAL BANK AT EAST 
SAINT LOUIS 
EAST SAINT LOUIS, ILLINOIS 


UNION NATIONAL BANK 
EAST SAINT LOUIS, ILLINOIS 


GRANITE CITY TRUST & SAVINGS 
BANK 
GRANITE CITY, ILLINOIS 


THE UNION NATIONAL BANK OF 
MACOMB 
MACOMB, ILLINOIS 


MOUNT CARROLL NATIONAL BANK 
MOUNT CARROLL, ILLINOIS 


~ MOUNT PROSPECT STATE BANK 
MOUNT PROSPECT, ILLINOIS 


THE FIRST NATIONAL BANK OF 
OTTAWA 
OTTAWA, ILLINOIS 


THE CENTRAL NATIONAL BANK AND 
TRUST COMPANY OF PEORIA 
PEORIA 1, ILLINOIS 


THE FIRST NATIONAL BANK OF 
PEORIA 
PEORIA, ILLINOIS 


JEFFERSON TRUST AND SAVINGS 
BANK OF PEORIA 


PEORIA, ILLINOIS 


H. F. GEHANT BANKING COMPANY 
WEST BROOKLYN, ILLINOIS 


THE BANK OF WEST FRANKFORT 
WEST FRANKFORT, ILLINOIS 


WHEELING STATE BANK 


; @ WHEELING, ILLINOIS 


WINNETKA TRUST AND SAVINGS 
BANK 


WINNETKA, ILLINOIS 


THE FIRST STATE BANK 
BOURBON, INDIANA 


STATE BANK OF WALDRON 
WALDRON, INDIANA 


BANK OF WHITING 
WHITING, INDIANA 


FIRST NATIONAL BANK OF AKRON 
AKRON, IOWA 


FIRST TRUST & SAVINGS BANK 
AURELIA, IOWA 


BALDWIN SAVINGS BANK 
BALDWIN, IOWA 


CHEROKEE STATE BANK 
CHEROKEE, IOWA 


FIRST NATIONAL BANK 
CLARION, IOWA 


CENTRAL NATIONAL BANK & 
TRUST CO. 
DES MOINES, IOWA 


FARMERS TRUST & SAVINGS BANK 
EARLING, IOWA 


IOWA TRUST & SAVINGS BANK 
EMMETSBURG, IOWA 


EXCHANGE STATE BANK 
EXIRA, IOWA 


GEORGE STATE BANK 
GEORGE, IOWA 


UNION SAVINGS BANK 
GRAND MOUND, IOWA 


IOWA STATE BANK & TRUST 
COMPANY 
IOWA CITY, IOWA 


CENTRAL STATE BANK 
MUSCATINE, IOWA 


TAINTOR SAVINGS BANK 
NEW SHARON, IOWA 


FARMERS SAVINGS BANK 
NORTH ENGLISH, IOWA 


NORTHWESTERN STATE BANK 
ORANGE CITY, IOWA 


RUTHVEN STATE BANK 
RUTHVEN, IOWA 


MORNINGSIDE STATE BANK 
SIOUX CITY, IOWA 


THE FIRST STATE BANK 
ELKHART, KANSAS 


FIRST NATIONAL BANK IN 
FRANKFORT 
FRANKFORT, KANSAS 


THE FIRST STATE BANK OF 
KANSAS CITY, KANSAS 
KANSAS CITY, KANSAS 


THE CITIZENS NATIONAL BANK 
MINNEAPOLIS, KANSAS 


STATE BANK OF PARSONS 
PARSONS, KANSAS 


FIRST STATE BANK 
PORTIS, KANSAS 


THE HOME STATE BANK 
RUSSELL, KANSAS 


RUSSELL STATE BANK 
RUSSELL, KANSAS 


THE TIPTON STATE BANK 
TIPTON, KANSAS 


BANK OF MIDDLETOWN 
MIDDLETOWN, KENTUCKY 


SECURITY NATIONAL BANK 
ALEXANDRIA, LOUISIANA 


GUARANTY BANK & TRUST 
COMPANY 
LAFAYETTE, LOUISIANA 


GULF NATIONAL BANK 
LAKE CHARLES, LOUISIANA 


OIL CITY BANK 
OIL CITY, LOUISIANA 


FIRST STATE BANK OF PLAIN 
DEALING 
PLAIN DEALING, LOUISIANA 
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BANK OF COMMERCE AND 
TRUST CO. 
SAINT FRANCISVILLE, LOUISIANA 


OCEAN NATIONAL BANK 
KENNEBUNK, MAINE 


CECIL NATIONAL BANK 
PORT DEPOSIT, MARYLAND 


MALDEN TRUST COMPANY 
MALDEN, MASSACHUSETTS 


THE FIRST NATIONAL BANK OF 
MARLBORO 


MARLBORO, MASSACHUSETTS 


THE ORANGE NATIONAL BANK 
ORANGE, MASSACHUSETTS 


TANNERS NATIONAL BANK IN 
WOBURN 


WOBURN, MASSACHUSETTS 


LAKE COUNTY STATE BANK 
BALDWIN, MICHIGAN 


CITIZENS COMMERCIAL & SAVINGS 
BANK 


FLINT 3, MICHIGAN 


GAYLORD STATE BANK 
GAYLORD, MICHIGAN 


BANK OF COMMERCE 
HAMTRAMCK 12, MICHIGAN 


BANK OF LANSING 
LANSING 4, MICHIGAN 


THE FIRST NATIONAL BANK 
OF LAPEER 


LAPEER, MICHIGAN 


MILAN STATE BANK 
MILAN, MICHIGAN 


MOUNT CLEMENS SAVINGS BANK 
MOUNT CLEMENS, MICHIGAN 


CITIZENS STATE SAVINGS BANK 
NEW BALTIMORE, MICHIGAN 


THE ROSCOMMON STATE BANK 
ROSCOMMON, MICHIGAN 


SECOND NATIONAL BANK AND 
TRUST CO. 


SAGINAW, MICHIGAN 


PEOPLES BANK OF TRENTON 
TRENTON, MICHIGAN 


FIRST NATIONAL BANK 
WATERVLIET, MICHIGAN 


SECURITY STATE BANK 
ALBERT LEA, MINNESOTA 


ALEXANDRIA STATE BANK 
ALEXANDRIA, MINNESOTA 


FARMERS & MERCHANTS STATE 
BANK 


APPLETON, MINNESOTA 


BEAVER CREEK STATE BANK 
BEAVER CREEK, MINNESOTA 


NORTH AMERICAN STATE BANK 
BELGRADE, MINNESOTA 


STATE BANK OF BELLE PLAINE 
BELLE PLAINE, MINNESOTA 


CITIZENS STATE BANK OF BRAINERD 
BRAINERD, MINNESOTA 


UNION STATE BANK OF BROWNS 
VALLEY 


BROWNS VALLEY, MINNESOTA 


FARMERS & MERCHANTS STATE 
BANK | 
CLARKFIELD, MINNESOTA 


THE FIRST NATIONAL BANK 
COKATO, MINNESOTA 


FIRST STATE BANK OF COSMOS 
COSMOS, MINNESOTA 


SECURITY STATE BANK 
GLENCOE, MINNESOTA 


GLENWOOD STATE BANK 
GLENWOOD MINNESOTA 


STATE BANK OF GREENWALD 
GREENWALD, MINNESOTA 


STATE BANK OF JEFFERS 
JEFFERS, MINNESOTA 


NATIONAL BANK OF COMMERCE 
IN MANKATO 
MANKATO, MINNESOTA 


MELROSE STATE BANK 


MELROSE, MINNESOTA 


COLUMBIA HEIGHTS STATE BANK 
MINNEAPOLIS 21, MINNESOTA 


THE MARQUETTE NATIONAL BANK 
OF MINNEAPOLIS 
MINNEAPOLIS, MINNESOTA 


RICHFIELD STATE BANK 
MINNEAPOLIS, MINNESOTA 


13th AVENUE STATE BANK OF 
MINNEAPOLIS 
MINNEAPOLIS, MINNESOTA 


OTISCO STATE BANK 
OTISCO, MINNESOTA 


THE FIRST NATIONAL BANK 
PIPESTONE, MINNESOTA 


SAINT CLOUD NATIONAL BANK 
SAINT CLOUD, MINNESOTA 


THE AMERICAN NATIONAL BANK 
SAINT PAUL, MINNESOTA 


STATE BANK OF SARGEANT 
SARGEANT, MINNESOTA 


NORTHERN STATE BANK OF THIEF 
RIVER FALLS 
THIEF RIVER FALLS, MINNESOTA 


WALDORF STATE BANK 
WALDORF, MINNESOTA 


SECURITY STATE BANK 
WARROAD, MINNESOTA 


WEST SAINT PAUL STATE BANK 
WEST SAINT PAUL, MINNESOTA 


WINDOM STATE BANK 
WINDOM, MINNESOTA 


WINONA NATIONAL AND SAVINGS 
BANK 
WINONA, MINNESOTA 


CITIZENS STATE BANK OF WINSTED 
WINSTED, MINNESOTA 


HANCOCK BANK 
BAY SAINT LOUIS, MISSISSIPPI 


CANTON EXCHANGE BANK 
CANTON, MISSISSIPPI 


CITIZENS BANK OF HATTIESBURG 
HATTIESBURG, MISSISSIPPI 
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GRAVOIS BANK 
AFTON 23, MISSOURI 


AMERICAN STATE BANK 
FLAT RIVER, MISSOURI 


FARMERS AND MERCHANTS BANK 
GREEN RIDGE, MISSOURI 


BALTIMORE BANK OF KANSAS CITY 
KANSAS CITY, MISSOURI 


MARCELINE STATE BANK 
MARCELINE, MISSOURI 


EASTON-TAYLOR TRUST COMPANY 
SAINT LOUIS, MISSOURI 


LEMAY BANK & TRUST CO. 
SAINT LOUIS, MISSOURI 


THE PLAZA BANK OF SAINT LOUIS 
SAINT LOUIS 3, MISSOURI 


THE CITIZENS BANK 
SPRINGFIELD, MISSOURI 


FIRST NATIONAL BANK 
BILLINGS, MONTANA 


GALLATIN TRUST & SAVINGS BANK 
BOZEMAN, MONTANA 


FIRST NATIONAL BANK 
BROWNING, MONTANA 


THE YELLOWSTONE BANK 
COLUMBUS, MONTANA 


DEER LODGE BANK & TRUST 
COMPANY 


DEER LODGE, MONTANA 


THE FIRST NATIONAL BANK OF 
FAIRFIELD 


FAIRFIELD, MONTANA 


FARMERS-STOCKGROWERS BANK 
J GLASGOW, MONTANA 


MONTANA BANK 
GREAT FALLS, MONTANA 


THE CONTINENTAL NATIONAL BANK 
HARLOWTON, MONTANA 


FIRST NATIONAL BANK 
) HINSDALE, MONTANA 
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THE CONRAD NATIONAL BANK 
KALISPELL, MONTANA 


THE YELLOWSTONE BANK 
LAUREL, MONTANA 


COMMERCIAL NATIONAL BANK 
AINSWORTH, NEBRASKA 


FIRST NATIONAL BANK 
BEEMER, NEBRASKA 


FIRST NATIONAL BANK 
BELDEN, NEBRASKA 


BRUNING STATE BANK 
BRUNING, NEBRASKA 


FIRST NATIONAL BANK 
FREMONT, NEBRASKA 


FIRST NATIONAL BANK 
NEWMAN GROVE, NEBRASKA 


FIRST NATIONAL BANK 
OMAHA, NEBRASKA 


THE AMERICAN NATIONAL BANK 
SIDNEY, NEBRASKA 


JOHNSON COUNTY BANK 
TECUMSEH, NEBRASKA 


THE FIRST NATIONAL BANK 
OF WAHOO 


WAHOO, NEBRASKA 


THE FIRST NATIONAL BANK 
OF ELY 
ELY, NEVADA 


THE SIWOOGANOCK GUARANTY 
SAVINGS BANK 
LANCASTER, NEW HAMPSHIRE 


THE EDGEWATER NATIONAL BANK 
EDGEWATER, NEW JERSEY 


THE HILLSDALE NATIONAL BANK 
HILLSDALE, NEW JERSEY 


RIVERSIDE TRUST CO. 
RIVERSIDE, NEW JERSEY 


FIRST NATIONAL BANK 
ARTESIA, NEW MEXICO 


THE FIRST NATIONAL BANK OF BELEN 
BELEN, NEW MEXICO 


THE CITIZENS BANK OF CLOVIS 
CLOVIS, NEW MEXICO 


THE FIRST NAT:ONAL BANK 
TUCUMCARI, NEW MEXICO 


THE EVANS NATIONAL BANK 
OF ANGOLA 
ANGOLA, NEW YORK 


PENINSULA NATIONAL BANK 
OF CEDARHURST 
CEDARHURST, NEW YORK 


DUNDEE STATE BANK 
DUNDEE, NEW YORK 


ERIE COUNTY TRUST CO. 
EAST AURORA, NEW YORK 


FIRST NATIONAL BANK IN 
HIGHLAND FALLS 
HIGHLAND FALLS, NEW YORK 


THE MERCHANTS BANK OF 
NEW YORK 
NEW YORK, NEW YORK 


ROYAL STATE BANK OF NEW YORK 
NEW YORK, NEW YORK 


THE SILVER CREEK NATIONAL BANK 
SILVER CREEK, NEW YORK 


FIRST NATIONAL BANK 
WAYLAND, NEW YORK 


DURHAM INDUSTRIAL BANK 
DURHAM, NORTH CAROLINA 


RAMSEY NATIONAL BANK 
DEVILS LAKE, NORTH DAKOTA 


FIRST STATE BANK 
HARVEY, NORTH DAKOTA 


CITIZENS STATE BANK 
LANKIN, NORTH DAKOTA 


FIRST NATIONAL BANK 
LINTON, NORTH DAKOTA 


STOCK GROWERS BANK 
NAPOLEON, NORTH DAKOTA 


CITIZENS STATE BANK 
NECHE, NORTH DAKOTA 


THE PEOPLES BANK COMPANY 
CAREY, OHIO 
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THE MILLERSPORT BANK CO. 
MILLERSPORT, OHIO 


FARMERS & CITIZENS BANKING CO. 
MONROEVILLE, OHIO 


THE CITIZENS BANKING COMPANY 
PERRYSBURG, OHIO 


THE SILVERTON BANK 
SILVERTON, OHIO 


THE FARMERS SAVINGS BANK 
STONY RIDGE, OHIO 


THE WAKEMAN BANK COMPANY 
WAKEMAN, OHIO 


THE FIRST NATIONAL BANK 
BELLEFONTE, PENNSYLVANIA 


BANK OF BRENTWOOD 
BRENTWOOD, PITTSBURGH 27, 
PENNSYLVANIA 


FIRST NATIONAL BANK 
DANVILLE, PENNSYLVANIA 


THE DENVER NATIONAL BANK 
DENVER, PENNSYLVANIA 


DUQUESNE CITY BANK 
DUQUESNE, PENNSYLVANIA 


ELIZABETHTOWN TRUST COMPANY 
ELIZABETHTOWN, PENNSYLVANIA 


FORTY FORT STATE BANK 
FORTY FORT, PENNSYLVANIA 


POTTER BANK AND TRUST COMPANY 
PITTSBURGH, PENNSYLVANIA 


CITIZENS BANK OF PLEASANTVILLE 
PLEASANTVILLE, PENNSYLVANIA 


THE WAYNE TITLE AND TRUST 
COMPANY 
WAYNE, PENNSYLVANIA 


FIRST NATIONAL BANK 
WELLSBORO, PENNSYLVANIA 


THE FARMERS & MERCHANTS BANK 
AIKEN, SOUTH CAROLINA 


THE BANK OF BARNWELL 
BARNWELL, SOUTH CAROLINA 
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THE COUNTY BANK 
GREENWOOD, SOUTH CAROLINA 


ARTHUR STATE BANK 
UNION, SOUTH CAROLINA 


BANK OF HOVEN 
HOVEN, SOUTH DAKOTA 


FIRST STATE BANK 
McLAUGHLIN, SOUTH DAKOTA 


FIRST NATIONAL BANK IN PIERRE 
PIERRE, SOUTH DAKOTA 


RIDGEDALE BANK & TRUST CO. 
CHATTANOOGA, TENNESSEE 


MERCHANTS BANK 
CLEVELAND, TENNESSEE 


THE MIDDLE TENNESSEE BANK 
COLUMBIA, TENNESSEE 


COTTAGE GROVE BANK & 
TRUST CO. 


COTTAGE GROVE, TENNESSEE 


THE UNION BANK 
PULASKI, TENNESSEE 


THE FIRST NATIONAL BANK IN 
ROCKWOOD 
ROCKWOOD, TENNESSEE 


SECURITY STATE BANK & TRUST CO. 


BEAUMONT, TEXAS 


CITIZENS NATIONAL BANK 
BROWNWOOD, TEXAS 


THE STATE NATIONAL BANK 
CORSICANA, TEXAS 


FIRST STATE BANK 
DUMAS, TEXAS 


THE FARMERS STATE BANK 
IN MEXIA 


MEXIA, TEXAS 


THE FIRST STATE BANK 
TAFT, TEXAS 


TEMPLE NATIONAL BANK 
TEMPLE, TEXAS 


THE WOLFE CITY NATIONAL BANK 
WOLFE CITY, TEXAS 


LOGAN, UTAH 


4 


FIRST NATIONAL BANK OF 
LOGAN, UTAH 


FIRST NATIONAL BANK 
SALT LAKE CITY, UTAH 


FIRST NATIONAL BANK 
ASHLAND, VIRGINIA 


PEOPLES NATIONAL BANK 
FARMVILLE, VIRGINIA 


BANK OF GILES COUNTY 
PEARISBURG, VIRGINIA 


PETERSBURG SAVINGS & 
AMERICAN TRUST CO. 


PETERSBURG, VIRGINIA 


THE FIRST NATIONAL BANK OF 
QUANTICO 
QUANTICO, VIRGINIA 


CASHMERE VALLEY BANK 
CASHMERE, WASHINGTON 


PRINCETON BANK & TRUST 
COMPANY 


PRINCETON, WEST VIRGINIA 


NICHOLAS COUNTY BANK 
SUMMERSVILLE, WEST VIRGINIA 


THE INDIANHEAD STATE BANK 
CHETEK, WISCONSIN 


FIRST BANK OF GRANTSBURG 
GRANTSBURG, WISCONSIN 


FARMERS EXCHANGE BANK OF 
NESHKORO 


NESHKORO, WISCONSIN 


OSHKOSH NATIONAL BANK 
OSHKOSH, WISCONSIN 


STRATFORD STATE BANK 
STRATFORD, WISCONSIN 


THE WYOMING NATIONAL BANK 
CASPER, WYOMING 


STOCKMEN’S BANK | 
GILLETTE, WYOMING 


BANK OF COMMERCE 
SHERIDAN, WYOMING 
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HERE ARE THOSE, on both sides of 
the fence, who seem to act as if they 
consider the ordinary attitude of 
business and government to be one of 
gladiators with daggers drawn. Most 
of us are not so gloomy. Yet, what- 
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Business and Government... 
Are They Natural Enemies? 


ever our prejudice, we cannot ignore 
the issue. It is one of the most sig- 
nificant in current history. 

All of us, of course, recognize 


Sy S. Coleman 


President, Burroughs Corporation 


the need for government; it is not 
an artificial contrivance forced on 
people. It is a natural organization, 
called for by man’s very nature. 
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BUSINESS AND GOVERNMENT 


(Continued from Page 29) 


Just as it is natural for a man to 
take unto himself a wife and start a 
family, so it is a need of his nature 
to form a government. As we all 
know, in any but the smallest society, 
the only alternative to established 
government is anarchy — or, at the 
best, the tenuous and dubious order 
imposed by vigilantes. 

Government Is Fundamental 

Certain things the individual can- 
not do for himself. Paved and lighted 
streets, schools, libraries, parks—all 
these facilities are beyond his unaided 
power to establish. The protection of 
his rights to life, liberty and property 
—if it depended on his strength alone 
—would fall before a stronger man or 
occupy an unreasonable amount of 
his time. He would have to go around 
with his guard up all the time; today 
he might even have to carry an atomic 
bomb in his hip-pocket. 

However, what a man cannot do 
for himself, he can do if he co- 
operates with other men. Together 
they form a government to which they 
assign certain authority and certain 
duties. They give it a determined form 
and the means of continuing itself 
in permanent existence. They even 
establish laws which they hold them- 
selves bound to observe. 


In return, they expect the govern- 
ment to do those things which they 


are unable to do as individuals— 
things like keeping order and pro- 
viding a moral, physical, and eco- 
nomic atmosphere in which man can 
grow and prosper. Given his nature 
as an intelligent and social being, it 
is the most reasonable course in the 
world that man should form a govern- 
ment. 


Of course, its very essence and 
purpose as a natural organization 
places some limits on government. 
Every power that government pos- 
sesses is ceded to it by its citizens. 
Since its whole reason for being is 
to augment the reach, so to speak, 
of the individual citizen, it should 
not assume to itself functions which 
he can very well perform himself. 
As a well-known author remarked 
some years ago, “There are certain 
things which a man should do for 
himself, like writing his own love 
letters or blowing his own nose.” 


Sometimes It’s Too Big 


What has given us cause for con- 
cern is the growth of big government, 
and to the point where individuals or 
groups find it harder and harder to 
make themselves heard. Government, 
it is said, represents the public, but 
with increasing size, the line of com- 
munication to the citizen becomes 
weaker and weaker. With business 
particularly, the connection became, 


The Seal of Service 


for over 325 
correspondent banks 
in the Central South 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


IN NASHVILLE. 
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THE INDEPENDENT BANKER 

“When they tore down the old bank 

building, my husband bought this from 
the wreckers!”’ 


in the pre-war years, especially bad. 
And in past decades we have had to 
struggle continuously for a proper 
representation of our interests. 

Admittedly, right and wrong are 
never wholly on one side or another. 
And indeed, much of the legislation 
that business strongly protested is 
now accepted both by business and 
by the community as a whole. At the 
same time, some of this legislation 
reflected an attitude which went be- 
yond what was necessary to correct 
abuses. It was a deep-seated hostility 
which disturbed confidence and in- 
hibited the enterprise and growth of 
the economy. 


A Prosperous Decade 


The climate in which business now 
operates has greatly improved. We 
have had 10 years of unparalleled 
prosperity. Many of our friends and 
colleagues are in Washington bear- 
ing heavy responsibilities in govern- 
ment. There is no longer a divorce 
between government and those who 
manage our industrial and commer- 
cial enterprises. Generally, it is true 
to say that after somewhat anxious 
decades, the bonds of confidence 
between all parts of the American 
community are being renewed. This 
calmer atmosphere is, I suggest, a 
good time to consider how we may 
consolidate these gains. 

It is sometimes said that we now 
live in a period where there are no 
issues. And though political debate 
always has a certain degree of heat 
I think most of us will agree that 
we have in the last two years enjoyed 
a period of rather unusual modera- 
tion. In short, the American people 
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have a breathing space. We are a 
prosperous, and for the most part, 
a contented people. After an era of 
change, we are living in a period of 
conservatism. It is very easy at such 
times to sit back and enjoy our rest. 
To do so now, however, would cer- 
tainly be rash. For one thing is cer- 
tain: the passage of time will inevi- 
tably sharpen again the issues in 
American politics. 

I am no prophet and I would not 
hazard a guess as to when that time 
will come. But I am sure that we 
will be ready for it only if we have 
used this relatively peaceful period 
to develop and to practice a realistic 


CONSTRUCTION WORK is under way on these two beautiful new 


philosophy of business and politics. 

I am suggesting first that business- 
men must concern themselves not only 
with business, but with every im- 
portant aspect of American life. Not 
the least, they must concern them- 
selves with politics. | do not mean 
necessarily actual service in Wash- 
ington. Certainly it is important 
that we should always be ready to 
enter the public service. At the same 
time, it is clear that only a very small 
number of us will ever have the 
opportunity to do so. There remains, 
however, a special obligation directly 
to interest ourselves in political 
affairs. And if we do not feel inclined 


sary last May 15. At bottom is the architect’s drawing of the new 


to do so as citizens, we have, as 
businessmen, a direct and immediate 
obligation to do so. 

As someone said the other day, the 
larger setting of business is politics: 
war, defense programs, recession, 
inflation, monetary policy, taxation, 
tariffs, racial discrimination, col- 
lective bargaining. There is not one 
of these subjects that does not closely 
affect our companies. Yet they are all, 
to a large extent, political questions. 

Let no one tell you, then, that 
businessmen must stick to their desks 
and keep out of politics. We are 
already in politics, as deeply as any 
single group in this country. 


bank buildings in two of lowa’s principal cities. At top is the archi- 
tect’s drawing of the new home of Clinton National Bank, Clinton, 
expected to be ready for occupancy about November 15, according 


to President L. J. Derflinger. The institution observed its 90th anniver-: 
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building of Union Bank & Trust Company, Ottumwa, which will be 
ready for use by May 1956, says President Max von Schrader. Both 
structures are designed by Bank Building & Equipment Corporation of 
America, general contractors. 
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JOHN S. COLEMAN 


(Continued from Page 31) 


A recent writer has described man- 
agement as the most important func- 
tion in American society. I think this 
was a fair statement. It is important, 
therefore, that we do not fail to draw 
the right conclusions from it. 


In a Democratic society, the voter 
will inevitably place those who ex- 
ercise such an important function 
under severe scrutiny. The decisions 
management makes are crucial to 
society as a whole. For example, 
decisions on the purchase of plant 
and equipment are determining the 
level of employment. Wage and divi- 
dend policies are affecting the dis- 
tribution of income. Decisions to 
close or build a plant are changing 
the faces of communities all over the 
country. Our contributions policies 
are affecting the future of education. 
Our advertising practices are un- 
questionably influencing cultural 
standards. The flow of new products 
from our research centers has 
changed and will continue to change 
the customs and habits of Americans. 
Abroad, the manufacture and distri- 
bution of our products is having an 
important impact on_ international 
relationships. 


The Strategic Role 


We must, then, recognize the mana- 
gerial function for what it is. We 
must see it as the strategic role in 
our economic system. 


In these circumstances it is not 
surprising that society should insist 
that this responsibility is in a real 
sense a public one. Where so much 
depends on the full and efficient use 
of our economic resources, the most 
private management takes on a social 
character and a family-owned busi- 
ness may well be a significant na- 
tional enterprise. 


If, in fact, the corporation is 
affected with a public interest, we 
must then accept a public responsi- 
bility. I am not suggesting that we 
pay less attention to the private 
‘interests to which the corporation 
owes its origins and its continuing 
life. On the contrary, I am arguing 
that these private interests can best 
be served in our Democracy by rec- 
onciling them with the community 
and national welfare. And, in my 
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judgment, the best means of attain- 
ing this harmony between the public 
and private interest is for us to make 
a full contribution to the process of 
political decision. 

Certainly no one group has a 
monopoly on wisdom. Yet each has a 
right to be heard in the area in which 
its proficiency lies. And in that area 
it is likely that its advice should be 
given a primary weight. The success- 
ful management of our industrial and 
commercial organizations depends on 
certain conditions of which the public 
are not always aware. If much is 
demanded of management, therefore, 
much, too, must be given. If they 
are charged with a function, they 
must be allowed the means to carry 
it out. 

The Popular Way 

At the same time, we cannot expect 
to sit back and wait for those in public 
office to come to us. If we are to be 
realistic, we must accept the fact 
that in a Democracy, ideas and poli- 
cies must win their way in the po- 
litical arena. 

Only a program or policy that can 
win popular consent is practical in 
a Democracy. If business is to attain 
the influence which we feel it deserves, 
we must, in the same way as other 


groups, read the signs of the times, 
determine what is the general sense 
of the community, and give leader- 
ship and direction in terms of those 
implacable political facts. 


Does our literature ignore this 
necessity? Are our speeches ad- 
dressed chiefly to ourselves? Is much 
of what we have to say somewhat 
frantic, with the tone of protest 
rather than persuasion? Are we di- 
recting our efforts toward the all- 
important independent voter? These 
are questions to which we may have 
different answers. But certainly, each 
is relevant to the winning of consent. 


Persuasion the Key 

No group in our society can expect 
to have its point of view heard unless 
it states it continually and _persua- 
sively — before the public, before 
the Congress, in the Administration, 
in the press, within each of the po- 
litical parties and in every place 
where policies are determined and 
decisions made. Note that I say “un- 
less it states its case persuasively.” 
This is a most important qualification. 


It is often said, probably unjustly, 
that generals are always fighting the 
last war. Whether or not it is true 
of generals, I suspect the charge may 
well be true of some businessmen. At 
times I feel we may have been more 
interested in protesting against the 
passing of a world that will never 


SOME 40 GRADUATES attended a recent get-together of alumni of the Pacific Coast Banking 
School, at the Wilshire country club. Guests of honor, who led a roundtable discussion of 
general banking and business conditions, were Dr. Philip Wernette, dean of the school of 
business administration at the University of Michigan, and Dr. Neal Jacoby, dean of business 
administration at U. C. L. A. and a member of President Eisenhower's Council of Economic 
Advisors. In the picture are (left to right): G. A. Scheiders, chief examiner of the southern 
California office of the California banking department; Wade E. Bennett, president of Holly- 
wood State Bank, Hollywood; Drs. Wernette and Jacoby; Aubrey Austin, Jr., president of 
Santa Monica Commercial & Savings Bank, Santa Monica, and John W. Luhring, vice presi- 
dent of Union Bank & Trust Company, Los Angeles. 
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come back, than in guiding and lead- 
ing the world as it is. 


What, then, does all this mean for 
us? It means the acceptance of public 
office. It means the willingness to 
serve on government committees and 
commissions. It means the active par- 
ticipation in the councils of both 
parties — and though I suspect most 
of us tend to be Republicans, it is 
equally important, if not more so, 
that enlightened business opinion be 
heard in the Democratic party. It 
means a positive and helpful attitude 
to civil servants and the men who, 
with meager rewards and much abuse, 
shoulder great responsibilities. It 
means keeping ourselves informed on 
the issues of the day so that we can 
in public and private discussion, give 
the kind of leadership which will 
deserve to be followed. 


Another condition must also be ful- 
filled if businessmen are to make 
their full contribution to the forma- 
tion of public policy. That condition 
is the support and encouragement of 
their business colleagues. Perhaps it 
may seem strange that I should men- 
tion this condition. Indeed, let me add, 
I not only mention it; I place great 
emphasis upon it. 


Inevitably, as we participate more 
and more in political debate, we will 
be putting our necks out on contro- 
versial issues. Perhaps many of us 
will be in the position of saying 
things to which some of our col- 
leagues, our stockholders, our cus- 
tomers, will take exception. Perhaps 
we may prefer the safer course of 
silence. But every businessman has 
not only the right, he has the obliga- 
tion to speak out. 


On some issues we will agree; on 
some we will disagree — but let us 
preserve, above ail, the American 
spirit of debate. The important 
thing is that all sides be heard and 
that an issue be thoroughly debated 
before it is determined—debated not 
only by Congressmen, by editors, by 
news and radio commentators, by 
labor leaders, but by individual 
businessmen all over the country. 


To my mind, management is the 
most important function in American 
society. If, however, what I have said 
is true, then the present incumbents 
of that function must proportionately 
participate in the affairs of the com- 
munity and the nation. 
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Society is all of a piece. The eco- 
nomic and industrial process is not 
something separate. We are not 
worker-ants who must not raise our 
eyes from our daily tasks. On the 
contrary: our economic system is 
society regarded from one point of 
view. It cannot be lifted out of con- 
text from the total community. 

By the fact that management occu- 
pies a strategic position in the making 
of economic decisions, it makes them, 
too, in various degrees in other 
spheres — cultural, political and so- 
cial. And in the same way the in- 
fluence of government, even if kept 


to a minimum, will always be felt in 
every area of our life. 

Business and government, of 
course, are not natural enemies, yet 
the fact that the question of enmity is 
sometimes raised, is evidence that 
much remains to be done to find that 
basis of cooperation between them 
that is necessary for the achievement 
of our urgent social purposes. 

In that task, society has the right 
to expect leadership from the business 
community. It is a legitimate ex- 


pectation, 
We should respond to it with vigor 
and goodwill. END 


“At Your Service” 


SHERATON HOTELS 
in the 
United States 


and 


Canada 
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COMPLETE 
POSTING 
UNIT 

includes: 
posting trays, 
Hi-Lo stand, 
desk, sorter, 
and indexing. 


© LARGER SELECTION 
EXTRA FEATURES 
INSTANT CAPACITY CONTROL 

® “SHEET IRONING” COMPRESSION 


Only LeFebure offers ten complete lines in over two 
hundred stock sizes—built to fit your sheets at no 
extra cost... and using steel, aluminum, and mag- 
nesium to fit every tray to a specific use. The result 

of this proper use of features and materials has 
made LeFebure Corporation the WORLD'S LARGEST 
MANUFACTURER OF POSTING TRAYS, TRAY BINDERS 
AND STANDS. 


ADJUSTO 
LEDGER 
TRAY-BINDER 


Magnesium Savings Ledger 
Post-to- Check Trays—six types. 
Trays Check Insert 


Trays for file or 
desk reference. 


4 Post-to-Check of Aluminum, Installment Loan 
Trays Magnesium Trays—four types. 
or Steel. 


ACCOUNTING POSTING FORM FITTING TRAY HOUSING SORTERS MACHINE POSTING CASH HANDLING 
FORMS STANDS FILES EQUIPMENT DESKS EQUIPMENT 


WRITE FOR LITERATURE: 


REPRESENTATIVES 
IN MOST @ 
PRINCIPAL CORPORATION DESIGNERS & MANUFACTURERS - 


CITIES. ee CEDAR RAPIDS, 1OWA ACCOUNTING SYSTEM FORMS AND EQUIPMENT - INDEXES 


POSTING TRAYS #@ STANDS > SORTERS + SPECIAL PURPOSE FILES 
POSTING DESKS + TELLER UNITS - NOTE & MONEY BUSES 
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_ AN OLD SAYING: “If you 
have the game, you may as well 
have the name.” This may not be 
quoted exactly correct, but the 
meaning is clear: if you do a job, 
you are entitled to the title that 
goes with it. 

The bank in the village, the 
very small community, often with 
deposits between $1,000,000 and 
$2,000,000, presents a man-sized 
job for its managing officer. I can 
think of 10 such banks in my im- 
mediate vicinity. Of the 10 man- 
aging officers, one has the title of 
president, one vice president, and 
eight are cashiers. In all cases, 
these men take full responsibility 
for management of the bank. All 
have the game; few have the 
name. 

I have talked to a number of 
these men, asked why they don’t 
head up their banks in name as 
well as in fact. All have a stock 
answer: “Everybody knows I run 
the bank. I don’t care anything 
about the president’s title”. 


There’s Nothing To It 

They don’t mean this, of course. 
They make their rather pathetic 
explanation only to justify their 
position. Some men don’t want 
the responsibility of being head- 
man, but these 10 men all have it 
now. They are timid and shy 
when their own interests are in- 
volved, rather than practical and 
sensible. 

The successful executive officer 
of a bank must be a strong charac- 
ter, even though the bank is small. 
He must guard the community’s 


Editor's Note: At the request 
of a number of banker-readers, 
this month’s “After Hours” fea- 
ture is repeated from the issue 
of June 1954. 

“After Hours” is an exclusive 
regular feature of The Inde- 
pendent Banker, written by the 
president of a successful country 
bank located in a typical Mid- 
western community. 


funds, see that they don’t get into 
the wrong hands. It isn’t a job for 
a wishy-washy. He must give his 
opinion and judgment and take a 
stand. 

It would strengthen his hand if 
he were head-man in name as well 
as in fact. He would acquire pres- 
tige, his opinions would carry 
more weight, he would gain self- 
respect, as well as community re- 
spect. A negative question almost 
automatically arises: “Why isn’t 
old Charlie president of the bank? 
Why isn’t he the head-man?” 


Management Is the Thing 

The old school of thought in 
the village bank ignored the fact 
that banking is a highly technical 
operation requiring experience 
and training. Too much impor- 
tance was attached to the value of 
the name of a successful business- 
man or wealthy farmer, who add- 
ed little but what prestige he may 
have had. I would prefer to in- 
vest in the stock of a bank with 
strong management. That in it- 
self creates prestige — far more 
than names. 


An acquaintance of mine, who 
runs a $2-million bank in a small 
village, was recently elected pres- 
ident of the bank — at the age of 
74. He has run the bank for many 
years, built it to be a fine institu- 
tion, recognized throughout the 
territory. Yet for years he stood 
aside and let the board name this 
aggressive businessman and that 
self-seeking farmer to the presi- 
dency. 

He has since told me confiden- 
tially that he wanted the title of 
president but felt it should be 
offered to him and not sought by 
him. No one is to blame for his 
shy and timid attitude but him- 
self, and no one particularly ad- 
mired his school-girl approach. 

What happened in this case has 
happened in many others. Aggres- 
sive men pushed themselves for- 
ward, grabbed the president's title, 
to them only a sideline, elbowed 
out the cashier, whose whole life 
had gone into building the bank. 
To elevate a capable and deserv- 
ing cashier or vice president to 
the presidency is fair and right, 
has far greater merit than salving 
the pride of an ambitious man. 


It Isn't Fair 

The idea of a man capable of 
managing a bank, running around 
town like an errand boy to get 
the president’s signature on this 
or that, is quite offensive. And 
when the inactive president does 
sign, he contributes little, has 
scant knowledge of what he is 
signing or what it signifies. Ac- 
tually, it isn’t fair to permit this 
type of man to assume responsi- 
bility he doesn’t understand, only 
to satisfy his vanity. 

Men work for other rewards 
than money. Many young men are 
leaving banking, not only because 
of low salaries, but because recog- 
nition and titles are often with- 
held until they are so old they 
mean little. 

Recognition is important to all 
men, and the cashier who “doesn’t 
care whether he is president or 
not”, in many cases is simply not 
being honest with himself or any- 
one else. END 
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THE MODERN NATIONAL MONTHLY 
COR AMERICA’S PROGRESSIVE BANKERS 


Mortgages and Free Enterprise 


A great many words have been written by bankers and 
many speeches have been delivered by banking leaders, 
urging a movement toward more free enterprise and less 
reliance upon governmental agencies. Such advocacy, 
obviously, is perfectly sound. 

One of the many ways in which bankers can work for 
free enterprise is to take the steps necessary to increase 
the proportion of conventional mortgages held in their 
portfolios, decreasing, proportionately, the amount of 
mortgages guaranteed by FHA and VA. As one banker 
recently told us, “A good country banker worth his salt 
knows how to evaluate a credit risk and negotiate a 
satisfactory mortgage for his bank without having some 
governmental agency to lean upon like a crutch”. 


In this connection, the enactment of Senate bill 1189 was 
encouraging. Federal statutes had limited national banks 
to only two types of conventional mortgages. One, with 
no amortization required, limited maturity to five years 
and the loan to 50% of appraised value. The other was the 
10-year loan, up to 60% of appraised value, but with 
amortization payments sufficient to reduce the loan 40% 
during the 10-year period. The time limitation on con- 
struction loans was unrealistic. 

Life insurance companies, mutual savings banks, and 
savings and loan associations, as is very well known, 
always competed under restrictions far less stringent. 

Commercial banks, we know, are happy with the 
changes now made. They want to compete with other lend- 
ing institutions on a fair basis and to operate as free 
enterprise businesses without the necessity of leaning 


upon federal bureaucratic agencies. 
* 


Wax Eastman Locks te the West 


For 40 long years Max Eastman, author, lecturer and 
traveler, devoted his time and talents to the cause of 
socialism. In the early years he expounded the Marx- 
Engels type of socialism, which is just plain communism. 
As he then discovered that this ideology, when put into 
practice, was not as glorious as it was advertised on the 
cover-jacket, Eastman dropped down a notch to a social- 
ist ideology within the framework of Democracy. The 
fruits of the capitalistic system, nurtured, administered 
and divided idealistically by a socialistic system, appealed 
as the perfect answer for our dilemma. 

Eastman’s followers were legion, both in the ranks of 
the intelligentsia and among those who carried lunch- 
buckets to their daily work. His appeal struck responsive 


Page Thirty-six 


chords with English-speaking peoples on both sides of 
the Atlantic. 

Max Eastman has now written what may prove to be 
the best book of his entire career. Certainly it is one that 
deserves a tremendously wide readership. Entitled 
“Reflections on the Failure of socialism”, this book draws 
aside the curtain of a man’s mind after 40 years of being 
on the wrong train of thought. Having been so long and 
so seriously and so zealously on that wrong train, his 
reflections can be more circumspect than those of us who 
have never boarded that train but who might have 
thought now and again that perhaps there may be some 
merit to it. From first-hand experience, Eastman reveals 
the utter folly of the ideology he once embraced. 

He writes candidly, “It is better to be appropriately 
humble and admit frankly that socialism is a mistake”. 
Concerning the do-gooders who see government bureau- 
cracies as the means to achieve all the desired objectives 
of the ideal life, Eastman states, “These enthusiasts yearn- 
ing to do good and obsessed by the power of the state to 
do it, are destroying in the name of social welfare th 
foundations of freedom.” 

We applaud Eastman’s defection from the socialist 
ranks. We only hope that other socialists, and pseudo- 
socialists, the red-sympathizers, the pinks and pale-pinks, 
will heed his lessons. The freedoms we enjoy today have 
been purchased at terrible costs. We must fight to pre- 
serve them. We must not permit them to be bargained- 
away in exchange for pie-in-the-sky. 

* 


What pore You Doing? 


This very week, in all probability, the two senators that 
represent your state in the nation’s capital are at home. 
Beside getting a much-needed rest, their principal ac- 
tivity and concern is learning more about the needs and 
wishes of their constituents. 

Help them! Give them the benefit of your considered 
judgments on legislative matters in which you have any 
special knowledge and well-founded opinions. 

Silence or inaction on your part may be taken by your 
legislators as the clue that you, individually, do not care 
what laws are passed, or what proposed bills are shelved, 
in the coming legislative session. 

Please remember this: other businessmen, whose ob- 


jectives may be diametrically opposed to yours, may i J . «“ 


contacting these important men right now by lett 
telegram or phone call, persuading them to a point of 
view that is contrary to your own vital interests. 


Will you just sit back and do nothing? 
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When G. G. (Jerry) Morse and his charming 
wife Betty count their blessings (instead of 
sheep), the figure is ten—seven lovely daughters 
and three robust sons. They range from 14 years 
to less than one. 


Jerry travels Illinois, Indiana and Michigan for 
the American National Bank—travels the whole 
country on vacations with his wife and children. 
Already the older youngsters have explored the 
Smokies, Glacier Park, and the High Sierras. 


JERRY MORSE was born in the Philippines of 
army parents and educated at Princeton, where 
he played baseball under the tutelage of Harry 
Hooper, great Red Sox star of another generation. 


After graduation, Jerry became associated with 
the Federal Reserve Bank, where he remained 
twelve years. His broad knowledge of banking 
and bankers’ problems makes him an ideal man 
to act as liaison between the American National 
Bank and correspondent banks. 


American National Bank 
and Trust Company of Chicago 
LA SALLE AT WASHINGTON »« FRanklin 2-9200 
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THE INDEPENDENT 
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Oaltonal s. De luxe adding machine 


Live keyboard* with keytouch adjustable to each operator! 


Saves up to 50% hand motion — and 
effort! Never before have so many time- 


and-effort-saving features been placed on 
an adding machine. 

Every key operates the motor—so you 
can now forget the motor bar. No more 
back-and-forth hand motion from keys 
to motor bar. 

Keys are instantly adjustable to each 
operator’s touch! No wonder operators 
are so enthusiastic about it. They do 
their work faster with up to 50% less 
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effort. New operating advantages, quiet- 
ness, beauty! 

“Live” Keyboard with Adjustable Key- 
touch plus 8 other time-saving features 
combined only on the National Adding 
Machine: Automatic Clear Signal . . . 
Subtractions in red... Automatic Credit 
Balance in red ... Automatic space-up of 
tape when total prints . . . Large Answer 
Dials . . . Easy-touch Key Action... 
Full-Visible Keyboard with Automatic 
Ciphers . . . Rugged-Duty Construction. 
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She saves 
half 
the time... 


Boss saves 
all 
the cost. 


| A National “De luxe” Adding Machine 
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pays for itself with the time-and- 
effort it saves, continues savings as 
yearly profit. One hour a day saved 
with this new National will, in the 
average office, repay 100% a year 
on the investment. See a demon- 
stration, today, on your own work. 
Call the nearest National branch 
office or dealer. 


- 
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